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School Improvement Plan 
Lakeland Elementary School 

Introduction 

The SIP is a planning tool designed to address student achievement and system needs identified through the school's 

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address the school 

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary 

Education Act (ESEA) as applicable. 
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Improvement Plan Assurance 
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Introduction 

During the 2018-2019 school year, schools will have two options for Goals and Plans. 1. Update Goals and Plans, if necessary, based on 

analysis of data and Program Evaluation; 2. Complete and upload the Abbreviated Goals and Plans template into ASSIST, based on analysis 

of data and Program Evaluation. 
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Improvement Plan Assurance 

Label Assurance Response Comment Attachment 
1. Which option was chosen for Goals and Plans? Goals and 

Plans in 
ASSIST 

We choose to use goals and 
plans in assist. 
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Title I Schoolwide Diagnostic 
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Introduction 

This diagnostic tool is aligned to requirements for Title I Schoolwide schools. The Comprehensive Needs Assessment must be completed 

prior to creating a new plan or annually updating an existing school improvement plan. Use the results of the Comprehensive Needs 

Assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Comprehensive Needs Assessment addresses all four 

types of data: student achievement data, school programs/process data, perceptions data (must include teachers and parents; student data 

is encouraged), and demographic data. The Comprehensive Needs Assessment must also take into account the needs of migratory children 

as defined in Title I, Part C, Section 1309(2). 
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School Improvement Plan 
Lakeland Elementary School 

Component 1: Comprehensive Needs Assessment 

1. How was the comprehensive needs assessment process conducted? 

Lakeland's approach began with our school improvement committee. The committee consisting of the building principal, a parent 

representative, a title I reading instructor, a title I math instructor, and a fourth and 5th grade teacher representing our science and social 

studies professional learning communities (PLC). 

During our work sessions the school improvement team was instructed in analyzing data, gap analysis, and root causes. We have included a 

parent representative on our school improvement committee. The representative is a member of our Elementary boosters and parent 

advisory committee and has solicited input at two separate parent advisory committee meetings, along with the school principal, regarding 

the parent compact, involvement plan, and all other aspects of our Title I Schoolwide plan. Our planning committee utilized this training, as a 

means to facilitate comprehensive needs assessment to the Lakeland Elementary staff during monthly staff meetings and professional 

development sessions. This was an imperative connection in order to create unity on this school improvement process. Data was gathered 

over the course of the year from four main sources: standardized test scores from the Michigan Student Test of Educational Progress (M-

Step) data and reports, classroom assessments (writing, reading, math, science, and social studies) linked to Common Core Expectations, 

perception surveys from school stakeholders (staff, parents, and students), and demographic data. We have an effective process to secure, 

manage, and interpret all forms of data. All data is entered into DnA. DnA is our data warehouse system. Once entered grade level 

Professional learning communities analyze this data to identify trends. The school wide Title I leadership team uses this data to evaluate the 

fidelity of implementation to determine whether the schoolwide program has been effective in increasing achievement of all students. 

Development of our needs assessment was addressed through the use of Professional Learning Communities. Teams representing a cross 

section of grade level teachers, special education teachers, specials teachers and other building staff were assigned to one of each of the 5 

strand areas being addressed. Each team presented their assessment of their respective strand to the entire group and then discussion and 

needed changes took place. Finally, whole group analysis of each domain took place and a summary of this analysis was reflected in the 

focus question sections. A parent advisory committee that meets 4 times a year was presented with the report for their input. 

During the winter, the administrator introduced the needs assessment and modeled a trajectory chart utilizing the 4th grade Math M-Step 

results. The school improvement committee members, through PLC sessions (for each core subject area), facilitated the development of 

grade level, subject area trajectory charts identifying percentages of proficiency levels (1-2 M-Step scores). Prior to creating the trajectory 

charts, the PLC groups reviewed the M-Step state reports, which included identified subgroups: all students, special education, economically 

disadvantaged, English Language Learners and gender. Although Lakeland Elementary School achieved AYP, each breakout group noticed 

a trend identifying the following three subgroups: special education, economically disadvantaged, and English Language Learners with 

significant low proficient percentages in comparison to their peers. The gender and race subgroups were identified as not having significant 

discrepancies. The breakout groups utilized the M-Step data from each subgroup to create trajectory charts with a goal of 85% proficiency by 

the year 2022. 

The PLC groups then utilized the trajectory charts to create 2018-2019 core subject area goals. The PLC groups utilized the annual 

percentage growth necessary from the trajectory charts to meet our 85% proficiency goal by 2022 to create goals for each subgroup per M-

Step assessment per grade level. At the conclusion of our professional development day, the staff reconvened and each PLC group shared 

their respective trajectory chart and goals. The entire staff came to an agreement through consensus on the goals. 
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Lakeland Elementary School 

In February, the PLC groups reconvened to compare the results of the M-Step trajectory charts to the district benchmark assessments. 

These discussions included identifying problem areas within grade level curriculum and assessments. The previously identified subgroups 

were taken into consideration while creating strategies and curriculum alignment. Each breakout group reviewed our current school 

improvement plan which included strategies to address identified problem areas focusing in the area reading for understanding, increasing 

vocabulary comprehension, and building background knowledge. At the conclusion of our professional development session, the staff 

reconvened and each breakout group shared their proposed strategies. The staff then agreed upon the following common strategies to 

implement: Professional Learning Communities, The Daily 5 Framework will be continue to be a focus of our professional development in 

classrooms to promote more time on task and improve comprehension strategies, Marzano's vocabulary research, and Thinking Maps. 

2. What were the results of the comprehensive needs assessment process? What information was concluded as a result of 

analyzing perception, student achievement, school programs/process, and demographic data? 

Demographic Data: 

Lakeland's demographic includes all our fourth and fifth grade students in the district. With a fall count of 419 students 42 staff members. Our 

free and reduced rate for the 2016-2017 count is 54%. As of fall count, there are 49% males and 51% females students. 12% have an 

identified disability, and 19% have been identified as English Learners. According to MSDS fall reporting 90% of our students are considered 

Caucasian,1% African American, 10% Hispanic, and 3% are of other ethnicity. 

The student population of Lakeland in general reflects that of the community the primary differences are in the Hispanic and black population. 

Lakeland's Hispanic population is about 8% of the student body versus about 5% of the Coldwater's community according to the 2010 

Coldwater census data. Less than 1% of the Lakeland's student population is black, community data shows about 4% of the population is 

black. The community of Coldwater faces a number of challenges which reflect on Lakeland Elementary School. The first is a declining 

population. From 2000-2010, the population of Coldwater has declined by .8%. Michigan's population increased by .2% during that same 

time period, and the United States population increased by 9.6%. The forecasted Coldwater population change for 2014 is a decline of 9.16% 

compared to a projected 1.3% decline at the state level and 4.5% growth nationally. This population decline will affect class sizes, staffing, 

and financial decisions in the upcoming school years. Second, the average household income for the Coldwater Community is approximately 

20% lower than the state average and 27% lower than the national average. Finally, a high percentage of work age adults are either 

unemployed or considered not in the work force. While the reported percentage of unemployed males and females falls below the state 

average, 2.47% in Coldwater compared to 3.13% at the state, the number of adults not in the work force is higher, 20.1% in Coldwater 

compared to 16.2% at the state level. Both the average household income and the number of adults not in the work force reflects the 

increase in fee and reduced lunch applications. Instructional strategies, academic and social interventions, and family involvement strategies 

at Lakeland will need to keep pace with the changing economic status of families. 

Academic Data: 

The Elementary and Secondary Education Act (ESEA) waiver approved for the state of Michigan states that 85% of our students should 

score at, or above proficiency by 2022. Based on a review of the achievement data the following gaps exist in the aforementioned targets: 

ELA Gap Statements For All Students 

47% of all students scored at or above proficiency on state assessments in 2014-2015, leaving a 38 percent gap between our school and 

state targets. 

42% of all students scored at or above proficiency on state assessments in 2015-2016, leaving a 43% gap between our school and state 

targets. 

47% of all students scored at or above proficiency on state assessments in 2016-2017, leaving a 38 percent gap between our school and 
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state targets. 

ELA Gaps Statements By Grade Level 

51% of 4th grade students scored at or above proficiency on the M-Step ELA assessments in 2014-2015, leaving a 34% gap between 4th 

grade students and state targets 

38% of 4th grade students scored at or above proficiency on the M-Step ELA assessments in 2015-2016, leaving a 47% gap between 4th 

grade students and state targets. 

39% of 4th grade students scored at or above proficiency on the M-Step ELA assessments in 2016-2017, leaving a 46% gap between 4th 

grade students and state targets. 

43% of 5th grade students scored at or above proficiency on the M-Step ELA assessment in 2014-2015, leaving a 42% gap between 5th 

grade students and state targets. 

45% of 5th grade student scored at or above proficiency on the M-Step ELA assessment in 2015-2016, leaving a 40% gap between 5th 

grade students and state targets. 

43% of 5th grade students scored at or above proficiency on the M-Step ELA assessment in 2016-2017, leaving a 42% gap between 5th 

grade students and state targets. 

ELA Gap Statements by Subgroup 

Less than 5% of 4th grade English Learners scored at or above proficiency on the the M-Step ELA assessment in 2014-2015 leaving at least 

a 52% gap between 4th grade English Learners and all 4th grade students at Lakeland. 

Less than 5% of 4th grade English Learners scored at or above proficiency on the M-Step ELA assessment in 2015-2016 leaving at least a 

42% gap between 4th grade English Learners and all 4th grade students and Lakeland. 

Less than 5% of 4th grade English Learners scored at or above proficiency on the the M-Step ELA assessment in 2016-2017 leaving at least 

a 35% gap between 4th grade English Learners and all 4th grade students at Lakeland. 

12% of 5th grade English Learners scored at or above proficiency on the M-Step ELA assessment in 2014-2015 leaving a 34% gap between 

5th grade English Learners and all 5th grade student at Lakeland. 

Less than 5% of 5th grade English Learners scored at or above proficiency on the M-Step ELA assessment in 2015-2016 leaving at least a 

47% gap between 5th grade English Learners and all 5th grade students at Lakeland. 

5% of 5th grade English Learners scored at or above proficiency on the M-Step ELA assessment in 2016-2017 leaving a 38% gap between 

5th grade English Learners and all 5th grade student at Lakeland. 

50% of 4th grade student with disabilities scored at or above proficiency on the M-Step ELA assessment in 2014-2015, leaving a 1% gap 

between 4th grade students with disabilities and all 4th grade students at Lakeland. 

8% of 4th grade students with disabilities scored at or above proficiency on the M-Step ELA assessment in 2015-2016, leaving a 30% gap 

between 4th grade students with disabilities and all 4th grade students at Lakeland. 

8% of 4th grade students with disabilities scored at or above proficiency on the M-Step ELA assessment in 2016-2017, leaving a 31% gap 

between 4th grade students with disabilities and all 4th grade students at Lakeland. 

18% of 5th grade students with disabilities scored at or above proficiency on the M-Step ELA assessment in 2014-2015, leaving a 31% gap 

between 5th grade students with disabilities and all 4th grade students at Lakeland. 

20% of 5th grade students with disabilities scored at or above proficiency on the M-Step ELA assessment in 2015-2016, leaving a 25% gap 

between 5th grade students with disabilities and all 5th grade students at Lakeland. 

6% of 5th grade students with disabilities scored at or above proficiency on the M-Step ELA assessment in 2016-2017, leaving a 37% gap 

between 5th grade students with disabilities and all 5th grade students at Lakeland. 
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46% of all 4th grade Economically disadvantaged students at Lakeland scored at or above proficiency on the M-Step in 2014-2015, leaving a 

5% gap between 4th grade Economically disadvantaged students and all 4th grade student at Lakeland. 

22% of all 4th grade Economically disadvantaged students at Lakeland scored at or above proficiency on the M-Step in 2015-2016, leaving a 

16% gap between 4th grade Economically disadvantaged students and all 4th grade students at Lakeland. 

23% of all 4th grade Economically disadvantaged students at Lakeland scored at or above proficiency on the M-Step in 2016-2017, leaving a 

16% gap between 4th grade Economically disadvantaged students and all 4th grade students at Lakeland. 

31% of all 5th grade Economically disadvantaged student at Lakeland scored at or above proficiency on the M-Step in 2014-2015, leaving a 

12% gap between 5th grade Economically disadvantaged student and all 5th grade student at Lakeland. 

38% of all 5th grade Economically disadvantaged student at Lakeland scored at or above proficiency on the M-Step in 2015-2016, leaving a 

7% gap between 5th grade Economically disadvantaged student and all 5th grade student at Lakeland. 

28% of all 5th grade Economically disadvantaged student at Lakeland scored at or above proficiency on the M-Step in 2016-2017, leaving a 

15% gap between 5th grade Economically disadvantaged student and all 5th grade student at Lakeland. 

52% of 4th grade females scored at or above proficiency on the M-Step ELA assessment in 2014-2015, out performing all 4th grade students 

at Lakeland by 1% 

50% of 4th grade males scored at or above the proficiency on the M-Step ELA assessments in 2014-2015, leaving a gap of 1% between 4th 

grade males and all 4th grade student at Lakeland. 

45.2% of 4th grade females scored at or above proficiency on the M-Step ELA assessment in 2015-2016, out performing all 4th grade 

students at Lakeland by 6.8% 

32% of 4th grade males scored at or above the proficiency on the M-Step ELA assessments in 2015-2016, leaving a gap of 6.4% between 

4th grade males and all 4th grade student at Lakeland. 

41% of 4th grade females scored at or above proficiency on the M-Step ELA assessment in 2016-2017, out performing all 4th grade students 

at Lakeland by 2% 

37% of 4th grade males scored at or above the proficiency on the M-Step ELA assessments in 2016-2017, leaving a gap of 2% between 4th 

grade males and all 4th grade student at Lakeland. 

52.8% of 5th grade females scored at or above proficiency on the M-Step ELA assessment in 2014-2015, out performing all 5th grade 

students at Lakeland by 9.6% 

32.7% of 5th grade males scored at or above proficiency on the M-Step ELA assessment in 2014-2015, leaving a gap of 10.5% between 5th 

grade males and all 5th grade student at Lakeland. 

53% of 5th grade females scored at or above proficiency on the M-Step ELA assessment in 2015-2016, out performing all 5th grade students 

at Lakeland by 10% 

43% of 5th grade males scored at or above proficiency on the M-Step ELA assessment in 2015-2016, leaving a gap of 10% between 5th 

grade males and all 5th grade student at Lakeland. 

53% of 5th grade females scored at or above proficiency on the M-Step ELA assessment in 2016-2017, out performing all 5th grade students 

at Lakeland by 10% 

34% of 5th grade males scored at or above proficiency on the M-Step ELA assessment in 2015-2016, leaving a gap of 10% between 5th 

grade males and all 5th grade student at Lakeland. 

Mathematics Gap Statements For all Students 

40% of all students scored at or above proficiency on state assessments in 2014-2015, leaving a 45% gap between our school and state 

targets. 

42% of all students scored at or above proficiency on state assessments in 2015-2016, leaving a 43% gap between our school and state 

targets. 
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37% of all students scored at or above proficiency on state assessments in 2016-2017, leaving a 48% gap between our school and state 

targets. 

Mathematics Gap Statements by Grade Level 

46% of all 4th grade students scored at or above proficiency on state assessments in 2014-2015, leaving a 39% gap between 4th grade and 

state targets. 

46% of all 4th grade students scored at or above proficiency on state assessments in 2015-2016, leaving a 39% gap between 4th grade and 

state targets. 

44% of all 4th grade students scored at or above proficiency on state assessments in 2016-2017, leaving a 41% gap between 4th grade and 

state targets. 

34% of all 5th grade student scored at or above proficiency on state assessment in 2014-2015, leaving a 51% gap between 5th grade and 

state targets. 

35% of all 5th grade student scored at or above proficiency on state assessment in 2014-2015, leaving a 50% gap between 5th grade and 

state targets. 

30% of all 5th grade student scored at or above proficiency on state assessment in 2016-2017, leaving a 53% gap between 5th grade and 

state targets. 

Math Gap Statements by Subgroup 

7.4% of 4th grade English Learners scored at or above proficiency on the the M-Step Math assessment in 2014-2015 leaving a 45% gap 

between 4th grade English Learners and all 4th grade students at Lakeland. 

17.5% 4th grade English Learners scored at or above proficiency on the M-Step Math assessment in 2015-2016 leaving at a 36% gap 

between 4th grade English Learners and all 4th grade students and Lakeland. 

16% 4th grade English Learners scored at or above proficiency on the M-Step Math assessment in 2016-2017 leaving at a 28% gap between 

4th grade English Learners and all 4th grade students and Lakeland. 

11.1% of 5th grade English Learners scored at or above proficiency on the M-Step Math assessment in 2014-2015 leaving a 25.4% gap 

between 5th grade English Learners and all 5th grade student at Lakeland. 

11.8% of 5th grade English Learners scored at or above proficiency on the M-Step Math assessment in 2015-2016 leaving a 28.3% gap 

between 5th grade English Learners and all 5th grade students at Lakeland. 

Less than 5% of 5th grade English Learners scored at or above proficiency on the M-Step Math assessment in 2016-2017 leaving at least a 

26% gap between 5th grade English Learners and all 5th grade students at Lakeland. 

58.3% of 4th grade students with disabilities scored at or above proficiency on the M-Step Math assessment in 2014-2015 outperforming all 

other 4th grade students by 12.1%. 

less than 5% of 4th grade students with disabilities scored at or above proficiency on the M-Step Math assessment in 2015-2016 leaving at 

least a 41.2% gap between students with disabilities and all 4th grade students at Lakeland 

8% of 4th grade students with disabilities scored at or above proficiency on the M-Step Math assessment in 2016-2017 leaving a 36% gap 

between 4th grade students with disabilities and all 4th grade students at Lakeland 

29.4% of 5th grade students with disabilities scored at or above proficiency on the M-Step Math assessment in 2014-2015 leaving a 4.9% 

gap between students with disabilities and all 5th grade students at Lakeland 

less than 10% of 5th grade students with disabilities scored at or above proficiency on the M-Step Math assessment in 2015-2016 leaving at 

least a 25.2% gap between students with disabilities and all 5th grade students at Lakeland 

less than 5% of 5th grade students with disabilities scored at or above proficiency on the M-Step Math assessment in 2016-2017 leaving at 

least a 26% gap between students with disabilities and all 5th grade students at Lakeland 
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41.8% of 4th grade Economically disadvantaged scored at or above proficiency on the the M-Step Math assessment in 2014-2015 leaving a 

11.6% gap between 4th grade Economically disadvantaged students and 4th grade students not economically disadvantaged. 

30.6% of 4th grade Economically disadvantaged scored at or above proficiency on the the M-Step Math assessment in 2015-2016 leaving a 

34.9% gap between 4th grade Economically disadvantaged students and 4th grade students not economically disadvantaged. 

35 of 4th grade Economically disadvantaged scored at or above proficiency on the the M-Step Math assessment in 2016-2017 leaving a 9% 

gap between 4th grade Economically disadvantaged students and 4th grade students not economically disadvantaged. 

26.9% of 5th grade Economically disadvantaged scored at or above proficiency on the the M-Step Math assessment in 2014-2015 leaving a 

15.5% gap between 5th grade Economically disadvantaged students and 5th grade students not economically disadvantaged. 

31% of 5th grade Economically disadvantaged scored at or above proficiency on the the M-Step Math assessment in 2015-2016 leaving a 

10% gap between 5th grade Economically disadvantaged students and 5th grade students not economically disadvantaged. 

16% of 5th grade Economically disadvantaged scored at or above proficiency on the the M-Step Math assessment in 2016-2017 leaving a 

24% gap between 5th grade Economically disadvantaged students and 5th grade students not economically disadvantaged. 

42.7% of 4th grade females scored at or above proficiency on the M-Step Math assessment in 2014-2015, leaving a gap of 3.5% between 

4th grade females and all 4th grade student at Lakeland. 

49.5% of 4th grade males scored at or above the proficiency on the M-Step Math assessments in 2014-2015, out performing all 4th grade 

students at Lakeland by 3.3% 

49.5% of 4th grade females scored at or above proficiency on the M-Step Math assessment in 2015-2016, out performing all 4th grade 

students at Lakeland by 3.3% 

43% of 4th grade males scored at or above the proficiency on the M-Step Math assessments in 2015-2016, leaving a gap of 3.2% between 

4th grade males and all 4th grade student at Lakeland. 

43% of 4th grade females scored at or above proficiency on the M-Step Math assessment in 2016-2017, leaving a gap of 1% between 4th 

grade females and all 4th grade student at Lakeland. 

46% of 4th grade males scored at or above the proficiency on the M-Step Math assessments in 2016-2017, out performing all 4th grade 

students at Lakeland by 2% 

38% of 5th grade females scored at or above proficiency on the M-Step math assessment in 2014-2015, out performing all 5th grade 

students at Lakeland by 3.7% 

30.3% of 5th grade males scored at or above proficiency on the M-Step math assessment in 2014-2015, leaving a gap of 4% between 5th 

grade males and all 5th grade student at Lakeland. 

33.7% of 5th grade females scored at or above proficiency on the M-Step math assessment in 2015-2016, leaving a gap of 1.5% between 

5th grade females and all 5th grade student at Lakeland. 

36.5% of 5th grade males scored at or above proficiency on the M-Step math assessment in 2015-2016, out performing all 5th grade 

students at Lakeland by 1.3% 

32% of 5th grade females scored at or above proficiency on the M-Step math assessment in 2016-2017,out performing all 5th grade students 

at Lakeland by 2% 

29% of 5th grade males scored at or above proficiency on the M-Step math assessment in 2015-2016, leaving a gap of 1% between 5th 

grade males and all 5th grade student at Lakeland. 

Science Gap Statements For All Students 

less than 5% of all students scored at or above proficiency on state assessments in 2014-2015, leaving at least an 80% percent gap between 

our school and state targets. 

9.2% of all students scored at or above proficiency on state assessments in 2015-2016, leaving a 75.8% gap between our school and state 

targets. 

SY 2018-2019 Page 12 
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement. 



 

 

 

 

 

 

School Improvement Plan 
Lakeland Elementary School 

9.8% of all students scored at or above proficiency on state assessments in 2016-2017, leaving a 75.2% gap between our school and state 

targets. 

Science Gap Statements by Sub Group 

With all student performing below 10% we in 2014-2015, 2015-2016, and 2016-2017 we did not see a significant difference between student 

subgroups. 

Social Studies Gap Statements for all students 

15.9% of all students scored at or above proficiency on state assessments in 2014-2015, leaving at least an 69.1% percent gap between our 

school and state targets. 

18.9% of all students scored at or above proficiency on state assessments in 2015-2016, leaving a 66.1% gap between our school and state 

targets. 

11.5% of all students scored at or above proficiency on state assessments in 2016-2017, leaving a 73.5% gap between our school and state 

targets. 

Social Studies Gap Statements For Subgroups 

Less than 5% of 5th grade English Learners scored at or above proficiency on the the M-Step Social Studies assessment in 2014-2015 

leaving at least a 13% gap between 5th grade English Learners and all 5th grade students at Lakeland. 

Less than 5% of 5th grade English Learners scored at or above proficiency on the M-Step Social Studies assessment in 2015-2016 leaving 

at least a 5% gap between 5 grade English learners and all 5th grade students. 

Less than 5% of 5th grade English Learners scored at or above proficiency on the M-Step Social Studies assessment in 2016-2017 leaving 

at least a 7% gap between 5 grade English learners and all 5th grade students. 

11.8% of 5th grade students with disabilities scored at or above proficiency on the M-Step Social Studies assessment in 2014-2015 leaving a 

4.1% gap between students with disabilities and all 5th grade students at Lakeland 

less than 10% of 5th grade students with disabilities scored at or above proficiency on the M-Step Social Studies assessment in 2015-2016, 

while only 8.2 % of all students scored proficient 

less than 5% of 5th grade students with disabilities scored at or above proficiency on the M-Step Social Studies assessment in 2016-2017 

leaving at least a 7% gap between students with disabilities and all 5th grade students at Lakeland 

7% of 5th grade Economically disadvantaged scored at or above proficiency on the the M-Step Social Studies assessment in 2014-2015 

leaving a 9% gap between 5th grade Economically disadvantaged students and 5th grade students not economically disadvantaged. 

5.3% of 5th grade Economically disadvantaged scored at or above proficiency on the the M-Step Social Studies assessment in 2015-2016 

leaving a 5% gap between 5th grade Economically disadvantaged students and 5th grade students not economically disadvantaged. 

5.4% of 5th grade Economically disadvantaged scored at or above proficiency on the the M-Step Social Studies assessment in 2016-2017 

leaving a 6% gap between 5th grade Economically disadvantaged students and 5th grade students not economically disadvantaged. 

19% of 5th grade females scored at or above proficiency on the M-Step Social Studies assessment in 2014-2015, out performing all 5th 

grade students at Lakeland by 3% 

12% of 5th grade males scored at or above proficiency on the M-Step Social Studies assessment in 2014-2015, leaving a gap of 4% 

between 5th grade males and all 5th grade student at Lakeland. 

less than 5% of 5th grade females scored at or above proficiency on the M-Step Social Studies assessment in 2015-2016, leaving a gap of at 

least 4% between 5th grade females and all 5th grade student at Lakeland. 

12% of 5th grade males scored at or above proficiency on the M-Step Social Studies assessment in 2015-2016, out performing all 5th grade 
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students at Lakeland by 4% 

7% of 5th grade females scored at or above proficiency on the M-Step Social Studies assessment in 2016-2017, leaving a gap of 4% 

between 5th grade females and all 5th grade student at Lakeland. 

16% of 5th grade males scored at or above proficiency on the M-Step Social Studies assessment in 2015-2016, out performing all 5th grade 

students at Lakeland by 4% 

Achievement Data Trend Analysis 

Trend analysis is difficult with so many changes in the assessments over the past several years. However, it is clear, more must be done to 

improve core instruction and also help differentiate to meet the needs of all subgroups. 

Adequate Yearly Progress 

Although Lakeland School Achieved AYP, our team noticed a trend identifying the following three subgroups: special education, economically 

disadvantaged, and Limited English Proficient with significantly lower proficiency percentages in comparison to their peers. 

Lakeland Elementary ranked in the 42nd percentile in the Michigan's top to bottom list for the fall of 2016. 

Lakeland Elementary used the School Process Rubric to review our school processes and programs. As staff reviewed our responses, it 

became clear that more must be done to ensure that curriculum and strategies are being implemented consistently. This will be monitored 

through multiple observation-based assessments of staff performance. Provide ongoing, high quality, job embedded Professional 

Development to ensure that teachers are equipped to facilitate learning. Lakeland staff feels headed in the right direction regarding teaching 

for learning. We are moving toward data based instruction. More professional development in data conferencing and PLC's will need to take 

place. Lakeland staff also sees the need for more collaborative time built into the schedule. The Lakeland Staff also noticed the need to 

revisit our new teacher mentoring program. New teachers are currently provided a mentor and receive 15 days of professional development 

during a 3 year period, but more needs to be done. Staff also realizes that, although many things are done to keep parents involved more 

must continue to be done to engage them in activities that will lead to increased student achievement. 

Perception Survey Data: 

Students 

Lakeland students overall feel like school is a safe environment and that our teaching staff is dedicated to helping them succeed as students 

and as people. Student would like to see other students showing respect for their peers. 

Parents 

Lakeland parents feel Lakeland is a safe and caring environment. They know what the teacher expects of their child and that the teacher is 

respectuful of their child. Lakeland parents feel the teachers meet the needs of their children and that they can support their learning at 

home. Lakeland parents indicate they feel welcome at the school. 

Staff 

Lakeland staff feel that students are safe at school and that clear and specific rules have been established. The staff feel that we meet the 

needs of all students and the building principal establishes this relationship with students also. 

Lakeland staff feels the need for more professional development in data conferencing, professional learning communities, instructional 

practices, in addition to more collaborative time spent working in grade level and professional teams. 
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3. How are the school goals connected to priority needs and the needs assessment process? It is clear that a detailed analysis of 

multiple types of data was conducted to select the goals. 

The following goals statements are written into our school Improvement Plan: (These goals will address the needs of the whole school 

population as well as the students' needs in our identified subgroups) 

Social Studies: All students at Lakeland will meet or exceed district expectations in Social Studies. 

ELA: All students at Lakeland will meet or exceed district expectations in ELA. 

Math: All students at Lakeland will meet or exceed district expectations in mathematics. 

Science: All students at Lakeland will meet or exceed district expectations in Science. 

All Students will meet Lakeland will meet or exceed social, emotional, and behavior expectations. 

In order to obtain the mentioned goals, teachers will utilize the strategies from the Classroom Instruction that Works: 

Set objectives and provide feedback 

Reinforce effort and provide recognition 

Facilitate cooperative learning groups 

Use ques, questions, and advanced organizers 

Model non-linguistic representations 

Model summarizing and note taking 

Assign homework and provide practice 

Engage students in mental processes 

Leadership will continue to provide professional development to support the enhancement of the strategies listed above. Administration will 

monitor the use of and effectiveness of the strategies. 

4. How do the goals address the needs of the whole school population? How is special recognition paid to meeting the needs of 

children who are disadvantaged? 

Social Studies: All students at Lakeland will become proficient in social studies. 

Tier I - (Universal Interventions within multi-tiered system of supports) 

Set objectives and provide feedback 

Reinforce effort and provide recognition 

Facilitate cooperative learning groups 

Use ques (teacher prompts to student replies to questions), questions, and advanced organizers 

Model nonlinguistic representations 
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Model summarizing and note taking 

Assign homework and provide practice 

Engage students in mental processes 

Tier II - (Targeted group interventions within multi-tiered system of supports) 

Strategy Groups that focus on small group instruction based on specific needs 

Working Lunch Program 

Co-taught courses 

Reading Class 

differentiated instruction 

Tier III -(Intensive individual interventions within multi-tiered system of supports) 

Resource Room 

English Language Learners Service Center 

Dorothy Legg Learning Center 

Waldron Learning Center 

ELA: All students at Lakeland will become proficient in ELA. 

Tier I - (Universal Interventions within multi-tiered system of supports) 

Set objectives and provide feedback 

Reinforce effort and provide recognition 

Facilitate cooperative learning groups 

Use ques (teacher prompts to student replies to questions), questions, and advanced organizers 

Model nonlinguistic representations 

Model summarizing and note taking 

Assign homework and provide practice 

Engage students in mental processes 

Tier II -(Targeted group interventions within multi-tiered system of supports) 

Co-taught courses 

Reading Bootcamp (30 min. of small group instruction based on student need) 

Tier III -(Intensive individual interventions within multi-tiered system of supports) 

Resource Room 

English Language Interventionists 

Dorothy Legg Learning Center 

Strategy Groups-Individual instruction focusing on student need 

Waldron Learning Center 

Math: All students at Lakeland will become proficient in math. 

Tier I - (Universal Interventions within multi-tiered system of supports) 

Set objectives and provide feedback 
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Reinforce effort and provide recognition 

Facilitate cooperative learning groups 

Use ques(teacher prompts to student replies to questions), questions, and advanced organizers 

Model nonlinguistic representations 

Model summarizing and note taking 

Assign homework and provide practice 

Engage students in mental processes 

Tier II -(Targeted group interventions within multi-tiered system of supports) 

Co-taught courses 

ESL co-taught 

Math Bootcamp (30 minutes of additional small group instruction based on student need) 

Tier III -(Intensive individual interventions within multi-tiered system of supports) 

Resource Room 

English Language Learners Service Center 

Dorothy Legg Learning Center 

Waldron Learning Center 

Math Strategy Group (individual math instruction based on student need) 

Science: All Lakeland students will become proficient in science. 

Tier I - (Universal Interventions within multi-tiered system of supports) 

Set objectives and provide feedback 

Reinforce effort and provide recognition 

Facilitate cooperative learning groups 

Use ques(teacher prompts to student replies to questions), questions, and advanced organizers 

Model nonlinguistic representations 

Model summarizing and note taking 

Assign homework and provide practice 

Engage students in mental processes 

Tier II -(Targeted group interventions within multi-tiered system of supports) 

After School Academic Program 

Working Lunch Program 

Co-taught courses 

ESL co-taught 

Test taking strategies workshop 

Tier III --(Intensive individual interventions within multi-tiered system of supports) 

Resource Room 

One-on-one para support 

Supplemental 

English Language Learners Service Center 
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Dorothy Legg Learning Center 

Waldron Learning Center 
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Component 2: Schoolwide Reform Strategies 

1. Describe the strategies in the schoolwide plan which focus on helping ALL students reach the State's standards. 

Lakeland will focus on six key strategies to help all students reach the states standards in ELA, math, science and social studies and 

Practical Living. 

Strategy 1: 

Family and Community Engagement-Schools will partner with parents to develop a school learning community that includes educators, 

students, parents, and community partners who work together to improve the school and enhance students learning. 

Strategy 2: 

Professional Development -Professional development will be provided to administrators, teachers, and other staff members to support 

teaching and learning. Job embedded professional development will be included on an ongoing basis through weekly early release time for 

collaboration, instructional rounds, technology based training, classroom observations/walk throughs, book studies, and other collaborative 

opportunities during the school day and beyond. Additionally, schools have selected conferences and/or PD sessions that specifically align to 

their needs and their improvement plans. 

Strategy 3: 

Implementation of a Multi-Tiered System of Supports-We will implement an integrated, multi-tiered system of curriculum, instruction, 

assessment, and intervention/enrichment designed to meet the achievement and behavioral health needs of all learners. Our MTSS 

framework is designed to ensure that each and every student that walks into a school/classroom will have his or her individual needs met 

through high-quality curriculum, instruction, and assessment using a structure of core instruction, interventions, and enrichments. 

Strategy 4: 

Teacher Collaboration-We will engage in multiple opportunities for collaboration to support teaching and learning for ALL. 

Strategy 5: 

Strategic School/District Design-The school improvement teams, working in partnership with the other schools and the district, will redesign 

the master schedule to maximize instructional time on core academic subjects while varying time based on subject and student priorities. 

Strategy 6: 

Professional Learning-We will implement the Professional Learning Communities at Work framework to transform the teaching and learning 

environment. 

SY 2018-2019 Page 19 
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement. 



 

 
 

 

 

 

 

 
 
 

 
 

 

 

School Improvement Plan 
Lakeland Elementary School 

2. Describe how the research-based methods and strategies in the schoolwide plan increase the quality and quantity of instruction 

(which accelerates and enriches the curriculum). 

Lakeland Elementary is committed to providing the best education for all kids. The research-based methods used in this plan will help to 

close our achievement gap rapidly by focusing on high quality instruction to meet the needs of all of our learners. 

Lakeland Elementary School for ELA is implemented Readers Workshop through CAFE and Daily 5. A curriculum team developed a pacing 

guide based on the CAFE and Daily 5 strategies aligned with genres to be taught during the school year to increase comprehension. Grade 

level Professional Learning Communities will reassess student learning through Fountas & Pinnell and NWEA scores to adjust curricular 

needs based on student performance. The Professional Learning Communities will also meet on a monthly basis to commonly plan 

appropriate materials such as mentor texts and just right books to assist the appropriate growth in all students. Daily all students and 

teachers will participate in a 90 minute ELA block in addition to providing 30 minutes of intervention services for identified 

Title 1 students. 

In Math all teachers have implemented Everyday Mathematics curriculum that differentiates for all student abilities. "Everyday Math will help 

the students perform higher in the areas of mathematical reasoning, problem-solving, and mathematical computation". (Isaacs, 2001) The 

Professional Learning Communities will meet monthly for common planning in order to align the curriculum with the State standards and to 

ensure common math environment (vocabulary, lesson structure, time allotted, unit pacing, and additional types of differentiation). All 

teachers and students will participate in a daily 60 minute Math block as well as an additional daily 30 minute intervention service provided 

for Title 1 identfiied students. 

Teachers are implementing strategies aimed at improving the quality of instruction students receive. Daily 5 and Cafe strategies focus on 

increasing student reading comprehension, accuracy, fluency and expanding vocabulary. Strategies from Schmoker's Focus 

encourageteachers to streamline objectives for student learning to provide more effective, focused instruction. Explicit vocabulary instruction 

strategies from Marzano will aid students in comprehension of science and social studies texts. 

Thinking Maps will teach students to organize and process information in a variety of ways. The strategies from Classroom Instruction that 

Works will reinforce critical classroom practices. 

3. Describe how the research-based reform strategies in the schoolwide plan align with the findings of the comprehensive needs 

assessment. 

Our Comprehensive needs assessment has indicated a change in our student demographic. Our research-based reform strategies are 

designed to meet the needs of all of our learners, with special attention given to our bottom 30% in student achievement. 

Our needs assessment indicated that English Language Learners, Economically Disadvantaged and Learning Disabled students are 

performing below peers on state and district assessments. Daily 5 and Café strategies focuses on increasing student reading 

comprehension, accuracy, fluency, and expanding vocabulary, which is an area in which ELL, ED and LD students have previously been less 

than proficient. According to Marzano's research, ELL, ED and LD students do not have the vocabulary background of their peers. Explicit 

vocabulary instruction strategies from Marzano will aid students in comprehension. LD students struggle with organizing and processing 

information. Thinking Maps will give them tools to do this in a variety of ways. Instruction for ELL, ED and LD students will improve through 

the use of the nine categories of instructional strategies identified by Classroom Instruction that Works. 
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4. Describe the strategies in the schoolwide plan which provide a level of INTERVENTIONS for students who need the most 

instructional support in all major subgroups participating in the schoolwide program. 

Lakeland Elementary provides intervention specialists for both ELA and Mathematics for identified Title 1 students who need additional 

support through the use of simplified strategies aligned with the common core standards and classroom learning targets. In ELA intervention 

the specialist models identified comprehension strategies with the use of mentor texts, anchor charts, and just right books at various student 

reading levels. The students in small groups of approximately 5:1 practice the modeled strategy independently, with guidance and 

conferencing from the intervention specialist. Running records are completed once a week for each student to assess growth and learning in 

reading comprehension, accuracy, and fluency. 

Students who need the most instructional support are given a variety of opportunities to extend and enrich their school day. Intervention 

classes in reading and mathematics are provided to students who are performing below grade level and are not proficient on state and local 

assessments. English Language Learners are supported in oral social language, academic language and subject area content through 

English as a Second Language class depending on the individual's English language proficiency. A paraprofessional works with small groups 

of low proficiency ELLs in academic content areas. Beginning with the 2013-2014 school year, beginner and low intermediate ELL students 

will be serviced at our new English Language Learners Service Center. Learning Disabled students' curriculum is supplemented by the 

Special Education teachers and general education curriculums are modified and accommodated for those students. As needed, learning 

disabled students are placed in co-taught English and/or mathematics classes. 

Math intervention consists of small group differentiated instruction to support the classroom Everyday Math curriculum at the identified 

students' learning levels. The interventionist models different math strategies for the students as well as the thought process for problem 

solving. After modeling the students are given time for independent practice with the support of manipulatives and direct guided instruction 

from the interventionist. 

5. Describe how the school determines if these needs of students are being met. 

Lakeland Elementary has three main collaborative teams that analyze data to determine if the needs of students are being met; our school 

leadership team, our teacher teams, and our intervention team. 

Lakeland's school leadership team is comprised of the building administrator, the facilitator of each grade level team, and representation from 

our non core collaborative teams, and special education staff. The team works together to build consensus for our schools mission to create 

high levels of learning for all. The create a master schedule that provides sufficient time for core instruction, supplemental instruction, and 

intensive interventions. The team also works to coordinate human and fiscal resources to meet the needs of our learners. The team also 

leads are school efforts in school-wide behavior expectations, including attendance policies and awards and recognition's. The team 

analyzes our cumulative teacher and student attendance on at lease a semi-annual basis, and also analyzes our school wide reading, 

writing, math, science, and social studies data at least three times a year. Some of the assessments used are state assessments, NWEA 

Math assessments, grade level common writing prompts, math unit assessments and screeners, Fountas and Pinnell running records, and 

science and social studies unit assessments. 

Our teacher collaborative teams meet at lease 90 minutes weekly. They are grade level teams and content area for non-core teachers. The 

work to clearly define our essential standards for students, provided effective Teir I core instruction, and identify students in need of 
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additional time and support. These teams used common formative assessment to frequently determine the need for teir II supplemental 

instruction for students that have failed to meet essential standards. On a less frequent bases, but at least three times a year they use 

summative assessments to determine the effectiveness of instruction. 

Our intervention team, consisting of the building principal, intervention specialist, special education staff, school social work, and school 

psychologist meet weekly to determine the specific learning needs of students in need of intensive support. The team determines the most 

appropriate interventions, frequently monitors the progress to see if it is having the desired outcomes, and determines when special 

education identification may be appropriate. 
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Component 3: Instruction by Highly Qualified Staff 

Label Assurance Response Comment Attachment 
1. Do all of the instructional paraprofessionals 
meet the NCLB requirements for highly 
qualified? Provide an assurance statement. If 
no, what is the number that is not highly 
qualified and what is being done to address 
this? 
NOTE: A schoolwide program must have all 
highly qualified instructional staff. 

Yes It is assured that all 
paraprofessionals meet the NCLB 
requirements for highly qualified 
in one of three ways: they've 
passed the Work Keys test, have 
at least 60 hours of college credit, 
to have an Associate's Degree. In 
our building we have no longer 
have instruction 
paraprofessionals and have 
elected to hire two certified 
intervention specialists. 

Label Assurance Response Comment Attachment 
2. Do all of the teachers meet the NCLB 
requirements for highly qualified? Provide an 
assurance statement. If no, what is the number 
that is not highly qualified and what is being 
done to address this? 
NOTE: A schoolwide program must have all 
highly qualified instructional staff. 

Yes It is assured that all teachers at 
Lakeland Elementary meet NCLB 
requirements for Highly Qualified 
for their respective teaching 
position. 
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Component 4: Strategies to Attract Highly Qualified Teachers 

1. What is the school's teacher turnover rate for this school year? 

Historically, Lakeland has not had a large turnover in staff. However, with the demands of education and the job market changing this seems 

to be changing and will be something that will need ongoing evaluation. 

2. What is the experience level of key teaching and learning personnel? 

Lakeland Elementary School possesses a teaching staff with a great deal of experience. Currently two teachers have taught for less than 

three years, two teachers have taught between four and eight years, six have been taught between nine and fifteen years, and ten teachers 

have taught for more than fifteen years. 

3. Describe the specific initiatives the SCHOOL has implemented to attract and retain high quality teachers regardless of the 

turnover rate. 

Lakeland participates in programs that enhance instruction and support teachers in the classroom. These programs include mentoring for 

non-tenured teachers, along with grade level and cross-grade level teams where teachers collaborate and solve problems regarding 

curriculum and instruction in the core areas of reading, writing, math, science, and social studies. Grade level teams meet for at least one 

time a week, with plans to increase this to 70 minutes a week during the school year. 

Lakeland has a fully implemented positive behavior support program and a discipline process using the responsible thinking process (RTP). 

Using RTP Lakeland has a full time responsible thinking coordinator that can work with disruptive students allowing teachers to have a 

optimal learning environment. 

Any time a teacher attends a workshop or conference, they share strategies and best practices with colleagues on an informal, situational 

basis, as well as formally at staff meetings or through professional development. 

New teachers are welcomed to the building with staff commitment ceremony. Lakeland uses mentor teachers from a district program to 

implement over a three year period. 

New teachers are afforded the opportunity to take leadership roles as well as share their teaching methodologies with staff. 

4. Describe the specific initiatives the DISTRICT has implemented to attract and retain highly qualified teachers regardless of the 

turnover rate. 

Coldwater Community Schools' starting salary for Step 1 teachers is $39,257, which is above the state average. This was achieved by 
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teachers voting to take the pay to freeze and drop the first three steps of the salary scale. Teachers are teaching in subjects for which they 

are certified and desire to teach. The district picks up majority of the insurance costs and provides opportunities for health saving accounts. 

Administration is positive and supportive to all staff members which improves school culture. Administration works hard to make budget cuts 

as far away from the classroom as possible thus teachers are less threatened by possible lay-offs. 

The district assigns a master teacher as a mentor for the first 4 years of a new teacher's employment. To help ensure success the district 

affords probationary teachers many professional development opportunities and provides a reimbursement allowance for professional 

coursework. 

Coldwater Community Schools has a very low turnover rate. Administrators and the interview committee select a list of candidates to 

interview. An interview team will make a recommendation for hire to the Human Resources Department and the Superintendent. The 

administration building then conducts additional interviews for those recommended by the building principal and interview team. A candidate 

is selected by the administration building. Coldwater Community Schools offers the following to attract and retain employees within the 

district: 

A. District Mentoring System 

B. Curriculum Steering Council and Professional Staff Development funding for teachers 

C. Competitive Salary and Benefits package 

D. Classroom computer and email system for each staff member 

E. Curriculum Specialists to support classroom teachers 

F. Positive School Climate: shared decision-making through the Professional Learning Communities (PLC) Model of School Improvement 

(Students are released early every Wednesday to allow collaborative teams time to meet) 

5. If there is a high turnover rate, what initiatives has the school implemented to attempt to lower the turnover rate of highly 

qualified teachers? 

Coldwater Community Schools and Lakeland Elementary have a very low turnover rate. 
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Component 5: High Quality and Ongoing Professional Development 

1. Describe the professional learning that the staff will receive that is aligned with the comprehensive needs assessment process 

and the goals of the school improvement plan. 

All of our professional development (PD)is specific to building goals. Through professional learning communities we choose the professional 

development (based on research) that addresses our goals. Highly effective strategies are also being used in classrooms at Lakeland and 

shared with colleagues through teaching teams, department teams, and staff meetings. Through up-coming literacy training, teachers will 

implement highly effective reading comprehension strategies to all students at various reading levels. Lakeland staff is at beginning stages of 

Everyday Math implementation with continued PD and team/grade level planning to assist in differentiating the Everyday Math curriculum for 

all types of learners. Along with math recovery training planned for all staff. 

2. Describe how this professional learning is "sustained and ongoing." 

Use the results of the comprehensive needs assessment to create a written professional development plan that identifies ongoing, sustained 

professional development that is aligned to the Goals, Objectives, Strategies and Schoolwide Reform Model. The specific professional 

development activities must be included as Activities under the Goals section. District professional development activities that align to the 

school's comprehensive needs assessment and Schoolwide Reform Model should also be included in the school-level Activities section. 

Label Assurance Response Comment Attachment 
3. The school's Professional Learning Plan is 
complete. 

Yes Lakeland 
Elementary 2018-
2019 Professional 
Learning Plan 
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Component 6: Strategies to Increase Parental Involvement 

1. Describe how parents are (will be) involved in the design of the schoolwide plan. 

Lakeland parents were involved in multiple ways in the design of the schoolwide plan. The Lakeland Title I leadership team included 

Lakeland parent representatives. The parents participated in team meetings that involved building and designing the schoolwide plan with 

both the leadership team and the Title I facilitator. Parent input is sought on a variety of building topics through annual surveys. Another 

participation opportunity for Lakeland parents was in October at our Lakeland Title I family night. Agenda items at this meeting included an 

overview of Title I services, distribution of our Title I parent brochure, explanation of student identification processes, and an opportunity for 

questions and answers. Parents are asked for input regarding school routines, academics, and communication at each quarterly parent 

advisory meeting. The school-parent compact is reviewed and revised by Lakeland staff and parents each spring, in preparation for use in 

the upcoming school year. This compact is discussed annually, face to face, at fall parent-teacher conferences with input provided by 

parents, teachers, and students with changes or additions being made as needed for each individual child. 

2. Describe how parents are (will be) involved in the implementation of the schoolwide plan. 

In the planning for implementation, Lakeland parents will be given a copy of the schoolwide plan in the fall of each school year. This plan will 

outline parent involvement opportunities, the building's academic and social goals based on the needs assessment, as well as the strategies 

in place to provide two-way communication and input into the academic an social programs available to parents and students. At our Open 

House/Curriculum night teachers will address implementation of CAFE/Daily 5 and Everyday Math curriculum and our Cardinal Pride positive 

behavior support system. Opportunities to be involved will be provided to parents through classroom newsletters, parent input surveys, and a 

Lakeland newsletter containing activity dates for parent involvement, as well as current reading strategies being taught with at-home 

suggestions for parents to utilize. The Everyday Math curriculum provides a parent informational letter which is sent home by the teacher at 

the beginning of each unit. In this letter strategies and skills students will be taught is provided for parents to work at home with their child. At 

fall conferences the parent-teacher-student compact is jointly completed. All parents are invited to quarterly Parent Advisory Committee 

(PAC) meetings and our parent volunteer program. Various meeting times will be planned during the school day and in the evening to 

address the needs of parents. 

3. Describe how parents are (will be) involved in the evaluation of the schoolwide plan. 

The school-wide plan will be an ongoing process. Each year, the plan will be revisited and changes will be made accordingly, in order to 

ensure the plan is as effective as possible. In particular, the parent component will be evaluated in a variety of ways. One method that is 

utilized to evaluate the effectiveness of our parent involvement policy is our parent survey. This survey is conducted annually in order to 

guage parent perceptions and solicit ideas from our parents about how to better improve our community in terms of the staff, programs, and 

building conditions. Another method used to evaluate the effectiveness of our school will be monitoring feedback from the parent advisory 

council meetings. Lastly, surveys will be administered after each Parent Involvement Event Night. The results of these surveys will assist the 

Lakeland Elementary staff in evaluating the effectiveness of each topic presented. All of these measures will ensure that we can then better 

assess our parents' needs. 

Since Lakeland Elementary School has a data-driven culture, the results of the school-wide program will be analyzed and discussed with the 
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staff in order to acknowledge the strengths of our parent involvement program. In addition, the analysis and discussion will provide an 

opportunity to make improvements to our plan and focus in on any weaknesses the plan may contain. With these two goals in mind, the plan 

will continually move forward and service our stakeholders as best as possible. 

Label Assurance Response Comment Attachment 
4. Does the school have a Title I Parent 
Involvement policy that addresses how the 
school carries out the required activities of 
ESEA Section 1118 (c) through (f)? 

Yes Lakeland Parent 
Involvement Policy 
2018-2019 

5. Describe how the school is carrying out the activities outlined in ESEA Section 1118 (e) 1-5, 14 and (f). 

Lakeland Elementary assures that a school level parent involvement policy exists meeting NCLB requirements of Section 1118. The Policy is 

attached to this plan. Lakeland Elementary assures the building will hold an annual Title I meeting in September 1118(c)(1). Parent 

notification of this meeting will be communicated through a schoolwide postal mailing, posting on the school website, displayed on the 

school's exterior electronic marquee, and through our district-wide phone messaging system. Postal mailings will be in parent home 

languages and in a parent friendly language format. Parents will be given an explanation of Lakeland's parent involvement policy and 

Lakeland parent compact, Title I services offered at Lakeland, how students qualify for Title I services, what reports parents can expect to 

see, and how parents can help their student at home. Lakeland will offer flexible meeting times and varied activities designed to support and 

encourage the involvement of all parents: 1118 (c) (2). 

Lakeland will ensure the involvement of all parents by offering our Open House/Curriculum Night, Quarterly Parent Advisory Council 

meetings, family curriculum activity nights, fall and spring parent teacher conferences, flexible initial IEP times, parent involvement trustees, 

progress reports, PA25 Annual Report, parent participation with Lakeland School improvement tasks, two way communication, parent 

volunteer programs, our district website with parent involvement policy and compact available, home visits, parent-student handbook 

available on school website, weekly take home folders, school/classroom newsletters, provide parents the opportunity to interact with 

teachers regarding the education of their children, and include parents in the decision making process and utilize their suggestions for 

improvement. 

Lakeland Elementary will provide parents an opportunity to interact with their child's school and revise the schoolwide plan to meet the needs 

of students and parents need and share revisions with LEA: 1118(c)(4) & 1118(c)(5). Lakeland will include Title I as an agenda item at all 

Parent Advisory Council meetings. Lakeland will conduct parent surveys to gather feedback on programs, processes, and school decision 

making. Lakeland will gather input to evaluate the school improvement plan, parent policy, and compact during our parent advisory council 

meetings, parent surveys, and face-to face interactions. Lakeland hosts parent teacher conferences in the fall in November and again in the 

spring in March. Lakeland will communicate through telephone calls and email correspondence between parents, teachers and the school. 

Lakeland parents will have the opportunity to volunteer in classrooms and at building events. All Lakeland parents are also invited and 

encouraged to participate on our School improvement team. If parents experience concerns or dissatisfaction with Title I planning at 

Lakeland, they are provided opportunities to express these concerns and to have them addressed during group discussion or private 

consultation with the Lakeland principal. Lakeland holds parent meetings to address current Title I plans and implementation at Lakeland as 

well as to hear from parents and address concerns. 
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Lakeland Staff and parents will jointly develop the Parent/Teacher/Student Compact. The compact will outline ways in which parents, school 

staff, and students will work together to ensure high student academic achievement. The compact is reviewed face to face by parents and 

teachers during fall parent teacher conferences 1118(d)(1) & 1118(d). Teachers discuss how the compact relates to each individual child. 

This ensures a strong home-school connection and allows all stakeholders to have a voice. 

Lakeland Elementary will provide frequent reports to parents on their children's progress 1118(d)(2)(B). Lakeland will provide parents 

quarterly report cards, frequent progress reports, scored classroom assessments in all subjects, parent reports from NorthWest Education 

Assessment (NWEA) given three times annually, online access to grades, attendance, lunch balances, and Parent-Teacher Conferences in 

November and March with additional opportunities available upon request. Lakeland Elementary will afford parents reasonable access to 

staff. Lakeland will provide opportunities for parents to volunteer, participate, 

and observe in their child's classroom 1118(d)(2)(C). Lakeland Elementary will have an open door policy for parents with both administration 

and staff. Additionally parents are encouraged to participate in monthly elementary boosters meetings, Lakeland booster trustee, room 

helpers, reading buddies, tutoring one-on-one, chaperones for field trips, playground/lunchroom help, lunch with their child, and library 

volunteers. 

Lakeland Elementary will provide information and assistance to parents regarding the state and local academic standards and assessments 

1118(e)(1). To ensure that parents are informed about academic standards and assessments, Lakeland will provide a copy of grade level 

expectations/common core standards at our Open House/Curriculum night. During fall conferences staff will share local assessment 

information (Northwest Education Assessment Measures of Academic Progress, schoolwide common assessments in reading, writing, math, 

science, and social studies) with parents. Students receiving additional assistance will be progress monitored on a bi-weekly basis depending 

on student need. This information will be shared with parents when appropriate. Lakeland will also provide quarterly parent workshops and 

curriculum nights. 

Lakeland will provide materials and training to parents 1118(e)(2). Lakeland will offer training and materials through our Open 

House/Curriculum night, quarterly parent workshops, Friday folders, lists of community resources to individual parents with assistance in 

accessing these resources as needed, and weekly school/teacher newsletter. 

Lakeland Elementary will educate teachers, title I staff, and administration regarding the value of parent involvement, ways to communicate 

effectively with parents, and implementation of parent programs 1118(e)(3). Parents and guardians are welcomed as full partners in the 

educational process at Lakeland. Within the context of learning support, parents/guardians are encouraged to volunteer within the classroom; 

to level books, help with small groups under teacher direction, and prepare materials needed for instruction, to participate with students in 

special events and to observe our classrooms in action. Lakeland Elementary values and respects parent involvement in the school 

community. Time at staff meetings and/or grade level meetings will be devoted to professional learning and training in support of effective 

staff/parent relationships. Examples of this training may include Ruby Payne book studies, article studies, and or interaction with professional 

presenters. 

Lakeland Elementary will coordinate parent involvement activities with other programs 1118(e)(4). Lakeland Elementary services all the 

fourth and fifth grade students in the district. Parent Involvement activities are designed to meet the needs of our learners and their 

families.Lakeland Elementary will work to coordinate programs to ensure success for all. The programs will include; Active Parenting 

Program, Elementary Boosters events and activities, and Chartwell's food service program. Lakeland Elementary also makes sure to 

promote our districts preschool learning fair held in April to our families with preschool aged children. The learning fair provided preschool 

students the opportunity to visit an elementary school, participate in readiness activities, and meet school staff. Lakeland Elementary will 

Inform parents of school and parent programs in a timely and practical format in a language they can understand 
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1118(e)(5). To ensure all parents are informed in a timely and user friendly manner Lakeland will provide weekly take home folders, 

school/classroom newsletters, school messenger and robo calls, information on our school website, information in the local newspaper, and 

information on our electronic building marquee. 

Lakeland Elementary will provide parental support at their request 1118(e)(14). Lakeland Elementary will make every effort to accommodate 

parent request to ensure that students are and parents individual needs are met in order to foster more positive parent involvement. Lakeland 

Elementary will make sure parent involvement activities are accessible to all parents, including those with disabilities and parents who use 

English as their second language 1118(f). Lakeland will provide flexible meeting times, handicapped accessible facilities, home visits, 

transportation assistance, and interpreters available as needed. 

6. Describe how the parent involvement component of the schoolwide plan is (will be) evaluated. 

The school-wide plan is an ongoing process. Each year, the plan is revisited and changes are made accordingly, in order to ensure the plan 

is as effective as possible. In particular, the parent component is evaluated in a variety of ways. One method that is utilized to evaluate the 

effectiveness of our parent involvement policy is our parent survey. This survey is conducted annually in order to guage parent perception's 

and solicit ideas from our parents about how to better improve our community in terms of the staff, programs, and building conditions. 

Another method used to evaluate the effectiveness of our school-wide plan is monitoring feedback from the Parent advisory council 

meetings. Parents can voice their opinions and concerns at these meetings. Lastly, surveys will be administered after each Parent 

Involvement Event Night. The results of these surveys will assist the Lakeland Elementary School staff in evaluating the effectiveness of 

each topic presented. All of these measures will ensure that we can then better assess our parents' needs. Parent participation will be 

tracked and used to evaluate as well. 

7. Describe how the results of the evaluation are (will be) used to improve the schoolwide program. 

Lakeland parents and staff will be informed of the results of the year's evaluations of the parent involvement plan, in a language that parents 

can understand, in order to identify barriers to greater parent involvement and develop strategies to improve parent involvement. These 

results will be shared in the building's annual report and provided to the school improvement team to conduct gap analysis and determine 

anticipated parent involvement targets. 

8. Describe how the school-parent compact is developed. 

Before creating the school-parent compact, the team was provided with and reviewed information and templates from MDE tools. The 

compact was drafted by the schoolwide title I leadership team on April 23. The Lakeland staff reviewed and revised the compact on May 1. 

The parent advisory council reviewed, revised, and finalized the compact on May 14 
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9. Describe how the School-Parent Compact is used at elementary-level parent teacher conferences. 

The Lakeland school-parent compact is provided and presented to parents and guardians during fall open house in written form and copies 

are made available in our school office or via our school website. Lakeland assures that the compact will be discussed annually, face to face, 

at fall parent-teacher conferences with input provided by parents, teachers, and students and changes or additions to the compact are made 

as needed for each individual child. All parties involved sign the agreed upon compact. 

10. How is the School-Parent Compact shared with middle school or high school parents (depending on the grade span of the 

school)? 

NA 

Label Assurance Response Comment Attachment 
The School's School-Parent Compact is 
attached. 

Yes Lakeland 
Elementary Parent 
Compact 2018-
2019 

11. Describe how the school provides individual student academic assessment results in a language the parents can understand. 

Lakeland Elementary will provide information and assistance to parents regarding the state and local academic standards and assessments 

1118(e)(1). To ensure that parents are informed about academic standards and assessments, Lakeland will provide a copy of grade level 

expectations/common core standards at our Open House/Curriculum night, local assessment information (Northwest Education Assessment 

Measures of Academic Progress, schoolwide common assessments in reading, writing, math, science, and social studies) shared with 

parents at parent teacher conferences in the fall, students receiving additional assistance will be progress monitored on a bi-weekly basis 

depending on student need, and information will be share with parents when appropriate. Lakeland will also provide quarterly parent 

workshops as well as curriculum nights. Letters of information shared regarding assessment results will be written in parent friendly language 

without use of unknown educational acronyms. Lakeland will provide key assessment results in students or families spoken and written 

language as appropriate. Types of assessments, their purposes, and skills required by students to achieve success on the 

assessments will be presented by classroom teachers at our Open House/Curriculum Night and our first Parent Advisory Council Meeting. 
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Component 7: Preschool Transition Strategies� 

1. In what ways does the school connect with preschool age children more than a once a year visitation to the kindergarten 

classroom? 

NA 

2. What types of training does the school provide preschool parents and/or preschool teachers on the skills preschool age children 

will need when they enter kindergarten? 

NA 
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Component 8: Teacher Participation in Making Assessment Decisions 

1. How do teachers provide their input into the decisions regarding the use of school-based academic assessments? 

Lakeland Elementary assures that teachers have input into the school-based assessments that are used and how often they are 

administered. District content teams meet regularly to discuss topics such as: pacing guides, assessments, curriculum, recommendations for 

textbook selections, and district professional development. The Lakeland representatives report to their grade level teams about the ideas 

and decisions of the meetings. Lakeland Elementary assures that teachers work hard to make sure all assessments are administered in the 

same manner and within a given time frame. Teachers input data from math assessments, Fountas and Pinnell running records, science 

assessments, and district writing prompts into our data warehouse program, DnA. All teachers use the same rubrics to evaluate the 

assessments. 

2. How are teachers involved in student achievement data analysis for the purpose of improving the academic achievement of all 

students? 

It is assured that all teacher are involved in analyzing the results of classroom assessments to determine if students are on track for meeting 

the SMART goals developed by the PLC teams. If students are not achieving at an acceptable rate, then intervention strategies and teaching 

strategies are determined and implemented by staff. 

Lastly, as part of the PLC initiative at Lakeland Elementary School, PLC teams are required to submit at lease two data analysis forms on 

common assessment administered in the building. These forms guide teachers through the process of analyzing data, and using data to 

make informed decisions about classroom instruction and strategies that will be implemented to improve student achievement. In addition, all 

staff members will be required to turn in strategy logs this school year, which allowed teachers to document their use of the school-wide 

reading strategies and use Thinking Maps. 

Furthermore, staff members had to evaluate the effectiveness of these strategies in improving student achievement each month and revise 

instruction as needed. 
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Component 9: Timely and Additional Assistance to Students Having Difficulty Mastering the 

Standards� 

1. Describe the process to identify students who experience difficulty mastering the State's academic achievement assessment 

standards at an advanced or proficient level. 

Students are identified by classroom teachers when they are not mastering common core standards on assessments. State academic 

achievement scores are then dis-aggregated to determine student need. The third data evaluation component is NWEA testing. If gaps are 

found, teachers confer with intervention teachers, administration, and parents, to determine student placement in intervention classrooms for 

either English or Mathematics. A second option is the lunch buddy program which is available for all four core academic subjects. Both 

intervention and the lunch buddy program are a multi-tiered system of support, which is a Response to Intervention process at Lakeland 

Elementary School. Teachers are asked to analyze all of this data quarterly and submit a spreadsheet to administration and interventionists 

for individual student programming. If a parent refuses services, administration meets with the parent to solidify their understanding of their 

student's data and needs. 

2. How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's 

academic achievement assessment standards at an advanced or proficient level? 

In order to provide timely, effective, additional assistance to students experiencing difficulty mastering the State's academic achievement 

assessment standards at an advanced or proficient level, Lakeland Elementary implements a number of academic support programs. 

Every marking period, assessments for every student are examined to monitor levels of performance. At this time meetings are held to 

evaluate the placements of students in intervention classes. Students are moved into and out of interventions based on conclusions from 

these meetings. This is a fluid system that is used so that all students' achievement levels are considered multiple times a year, and any 

student can be integrated into our intervention program as needs are discovered. If students are in need of intervention, parents are 

contacted to approve placements in the intervention classroom. If students are showing significant improvement they are removed from 

intervention class after a discussion with teachers, administration, and parents. 

First, Lakeland Elementary uses academic bootcamp, an additional thirty minutes of math and Language Arts instruction daily. Small group 

instruction is provided for those students deemed most critical based on MEAP, NWEA, and Fountas and Pinnell assessments. Enrichment 

activities are provided to students at or above grade level. 

Additionally, students who are still struggling have been placed in additional math and reading strategy groups. These groups run additional 

math and language instruction focusing on specific skills based on student need. Even when students participate in the various interventions 

offered at Lakeland Elementary School, some still continue to struggle academically. When this occurs, students are referred to our Child 

Study Team. The members of our team, which include general education, interventionists, and special education staff members, determine 

the next steps for intervention which may result in special education testing. 
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3. How are students' individual needs being addressed through differentiated instruction in the classroom? 

Teachers at Lakeland accomodate the individual learning styles of students through differentiated instruction, integrated and cross curricular 

instruction. Teachers are able to collaborate during PLC and team meetings. During these meetings, teachers work together to create a 

variety of lessons to meet the curriculum objectives. These lessons are designed to meet the various learning styles of our students. 

Whenever possible, teachers include multiple tasks to assess students' learning in the classroom. Some examples of differentiated 

instruction at Lakeland include: 

- Pretests -- Teachers administer pretests to assess students' prior knowledge and ability levels in order to develop appropriate lessons. 

- Tiered Assignments -- Teachers provide assignments at various skill levels which take into account individual students' needs. 

- Flexible Grouping -- Due to teaming and flexible schedules, teachers are able to share students and provide re-teaching or enrichment. 

- Peer teaching --Teachers provide opportunities for students to re-teach concepts to peers. 

- Student Interest -- Teachers allow the students to choose activities or topics that are of interest to them. 

These fit in with our Reader's and Writer's Workshop model and our Multi-Tiered System of Support. The elements of Reader's Workshop 

are inherently designed to promote differentiation. Activities such as guided: reading using individualized leveled texts, progress monitoring, 

and decoding and reading for meaning, using language experience connections by inking language and experience to spoken and written 

language, using individualized reading procedures: conferencing with children about their reading, skill development, and self selecting books 

and using developmentally appropriate activities. The Writer's workshop model includes direct instruction scaffolded within the instructional 

components of writing aloud, shared writing, guided writing, independent writing, and teacher-student writing conferences. Instruction is 

differentiated and individualized through independent writing and writing conferences. Multi-Tiered System of Support is a framework 

designed to support the learning success of each child regardless of the level of support needed. MTSS has three tiers of instruction and 

support: Teir I includes the instruction and support provided to all children. Teir II serves students needed more help. Extra instruction and 

support are provided to these students in small groups. Teir III is for children who need intense support in order to succeed. Extra instruction 

for these children are provided in even smaller groups. 
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Component 10: Coordination and Integration of Federal, State and Local Programs and Resources 

1. In what ways are the programs coordinated and integrated toward the achievement of the schoolwide goals? Include a LIST of 

the State, local and Federal programs/resources that will be supporting the schoolwide program. 

Our schoolwide goals were set by each core content area PLC based on the needs assessment of the overall school population to promote 

achievement in all groups. As our general school population grows it is expected that our subgroups will increase their achievement as well. 

Every marking period, assessments for every student are examined to monitor levels of performance. At this time meetings are held to 

evaluate the placements of students in intervention classes. Students are moved into and out of interventions based on conclusions from 

these meetings. This is the fluid system that is used so that all students' achievement levels are considered multiple times each year, and 

any students can be integrated into our intervention programs as needs are discovered. 

Our school programs are coordinated through the discussion of implementation strategies during staff meetings, professional development 

days, and department meetings. Our pullout programs support our initiatives by using these strategies in our Reading Intervention, Math 

intervention,Special Education, and ESL classes. Through the use of Federal Title IA, Title IIA, Title III, Title I funds, 31A State Funding, 

district/building general funds, along with resources through the Branch Intermediate School District, Local Community businesses and 

agencies, and parent community volunteers, students' academic, social and emotional needs will be met 

2. Describe how the school will use the resources from Title I and other State, local and Federal sources to implement the ten 

required schoolwide components. 

Federal, state, and local programs and resources will be used as follows to support the required schoolwide components; 

Comprehensive Needs Assessment: General funds for gathering student achievement, program/process, perception, and demographic data; 

Title IA and General Funds for Title I program data analysis. 

Schoolwide Reform Strategies: General funds and Title IA funds for supplemental planning meetings to research strategies and identify 

reform strategies for all students, struggling and accelerated learners. 

Instruction by Highly Qualified Professional Staff: General Funds to support employee salaries and pay scale advances based on additional 

professional certificates, reimbursement for qualifying college tuition, and pay step increased based on negotiated teacher performance and 

student achievement. Strategies to Attract Highly Quality Highly Qualified Teachers are funded through the district's general funds. 

High Quality and Ongoing Professional Development: Title IA, IIA, and VI and General funds to support literacy, math, and leadership 

training. Title OA and General funds will support weekly grade level collaborations. Ongoing technology training will be supported by Title IIA 

and General funds. 

Parent Involvement: Title IA and General funds will support parent involvement and engagement activities, childcare to support parent 

opportunities and supplies and materials needed for these activities. 

Preschool Transition Activities: NA, Lakeland is a fourth and fifth grade building. 
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Teacher Participation in Decision Making: Analysis, planning, and process meetings will be supported by Title IA during supplemental grade 

level collaboration meetings focused on Title I programs, services, and identified students and General funds during general grade level 

collaboration meetings, district professional development opportunities times, and building staff meeting times. 

Timely and Additional Assistance to Students: General funds will support Tier I supports with the classroom teacher, Academic Tier II and 

Tier III Intervention Teachers and paraprofessional support staff will be funded through Title IA and 31A funds, After School extended 

learning time will be funded through title IA funds; social and behavior supports via the school social worker and responsible thinking 

coordinator will be funded through general funds and 31A funds. 

3. How does the school coordinate and integrate the following Federal, State and local programs and services in a manner 

applicable to the grade level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, 

housing programs, Head Start, adult education, vocational and technical education, and job training. 

The school coordinates a nutrition program of free and reduced lunch and breakfast to provide proper nourishment so that hunger is not a 

detracting factor to qualifying students' learning. Our district also offers a Head Start program to service lower income students so that all 

students can get off to the best possible start to their education. 

Our social worker works closely with our area McKinney-Vento coordinator to ensure that the educational needs of our homeless students 

are provided for. Things like school supplies, school clothes, and toiletries are given as needed. Because of this program, needs for those 

things do not detract from students' educational ability to focus and learn in class. 

Our community Substance Treatment and Referral Services (STARS) agency coordinates with our school to offer a social skills groups to 

students identified as at-risk. A representative from the agency runs a 4-week groups at our school throughout the school year. Skills that 

students learn and practice in these groups help them set social and educational goals which in turn help us to meet our schoolwide goals for 

these students. 

The Lakeland Cardinal Pride positive behavior support program is funded by general funds and funds generated through our local 

elementary boosters organization and businesses. Funds go towards assemblies, reward incentives, and parent awareness brochures. 
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Evaluation: 

1. Describe how the school evaluates, at least annually, the implementation of the schoolwide program. 

Each school year during the Fall and Spring, the school improvement team including PAC members meet to review and analyze the 

effectiveness of the school improvement plan. During this process stakeholders share concerns at meetings and in surveys about any 

programs or strategies being utilized and suggestions for revision are made. Once all suggestions are presented, the team agrees to the 

changes that are deemed most appropriate and effective for improving student achievement. To assist in making these changes, Lakeland 

utilizes the MDE Draft Program Evaluation Tool, the perception surveys of staff, students and parents, analyze achievement data of state and 

local assessments, and administration walk throughs of classrooms to provide teacher feedback on their implementation of our identified 

research based strategies. The student achievement data and perception data is reviewed to make informed decisions in regards to our 

school improvement plan. 

Since school improvement is an ongoing process, these programs are continuously monitored throughout the school year, and revisions are 

made as necessary with the input from all stakeholders involved. 

2. Describe how the school evaluates the results achieved by the schoolwide program using data from the State's annual 

assessments and other indicators of academic achievement. 

In addition, the entire staff evaluates the implementation of the Title I plan through a continuous-cycle model of the AdvancED school 

improvement process. The staff uses data from multiple sources: MEAP, NWEA, and Building Common Assessments to determine the level 

of progress being made on the school goals during our PLC meetings. Our ultimate growth target on MEAP is to reach 85% proficiency by 

2022. We will conduct this annual review at a staff meeting when the state data is released. Implementation of instructional strategies is 

monitored by the SIP team on a regular basis through a review of lesson plans and questionnaires to ensure strategies are being 

implemented with fidelity. Our staff has an opportunity to discuss the results' during PLC time. 

3. Describe how the school determines whether the schoolwide program has been effective in increasing the achievement of 

students who are furthest from achieving the standards. 

In order to determine the effectiveness of programs targeted at improving student achievement, data from Fountas & Pinnell and NWEA 

grade level equivalency is reviewed to make informed decisions. By compiling data from M-Step, district common assessments, pretests and 

post tests, and NWEA, the school improvement team is better equipped in making informed decisions. Additionally, the data management 

system DnA and Data for Student Success allow for comparison of student growth to be displayed in a user-friendly manner. These 

resources assist in decisions that are made about keeping a program as it is, revising a program, or replacing a program with another 

researched-based idea deemed more effective. 

4. What process is followed by the school to revise the plan, as necessary, based on the evaluation, to ensure continuous 

improvement of students in the schoolwide program? 
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This evaluation process is ongoing and is instilled into the culture at Lakeland Elementary. The staff meet weekly in PLC groups to discuss 

data and make decisions that will increase student achievement. Though the School Improvement Team is responsible for overseeing the 

school-wide goals, each PLC group is responsible for monitoring the progress of their specific content goals through data that is administered 

and collected in each common assessment given. Additionally, the school improvement team meets monthly to make adjustments to the 

school-wide plan, after staff has had the opportunity to collaborate and decide on best possible adjustments for all at Lakeland Elementary. 

The school improvement team will submit a copy of this report to the Director of Teaching and Learning on a quarterly basis. The team will 

meet with the Director to discuss the report, monitor progress, and make revisions as necessary to our school improvement plan. 
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Lakeland School Improvement Plan 2018-2019 
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Overview 

Plan Name 

Lakeland School Improvement Plan 2018-2019 

Plan Description 
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Goals Summary 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding 
1 All Students will meet or exceed district 

expectations in ELA. 
Objectives:�1 
Strategies:�6 
Activities:�19 

Academic $165500 

2 All Students will meet or exceed district 
expectations in Mathematics. 

Objectives:�1 
Strategies:�6 
Activities:�22 

Academic $169600 

3 All Students will meet or exceed district 
expectations in Science 

Objectives:�1 
Strategies:�6 
Activities:�14 

Academic $14500 

4 All Students will meet or exceed district 
expectations in Social Studies 

Objectives:�1 
Strategies:�5 
Activities:�12 

Academic $2200 

5 All Students will meet or exceed district social, 
emotional, and behavior expectations. 

Objectives:�2 
Strategies:�4 
Activities:�4 

Academic $1350 
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Goal 1: All Students will meet or exceed district expectations in ELA. 

Measurable Objective 1: 
64% of All Students will demonstrate a proficiency on state standards in ELA in Reading by 05/31/2019 as measured by the Michigan Student Test of Educational 
Progress (M-Step) assessment. 

Strategy 1: 

Family & Community Engagement - Schools will partner with parents to develop a school learning community that includes educators, students, parents, and 

community partners who work together to improve the school and enhance students learning. 

Category: Learning Support Systems 

Research Cited: One component of a school learning community is an organized program of school, family and community partnerships with activities linked to school 

goals. Research and fieldwork show that such programs improve schools, strengthen families, invigorate community support, and increase student achievement and 

success (Epstein, 2001; Henderson & Mapp, 2002; Sheldon, 2003). 

Tier: Tier 1 

Activity - Annual Title 1 Meeting Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Lakeland will host Annual Title I Meeting prior to September 38, 
2018. 

Parent 
Involvemen 
t 

Tier 1 Implement 09/01/2018 09/28/2018 $100 Title I Part 
A 

Building 
Principal 
Title I Staff 
Core Staff 

Activity - Fall Family Fun Day or Night Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Provide Families a fun opportunity to learn how to support their 
child 

Parent 
Involvemen 
t, 
Community 
Engageme 
nt, Teacher 
Collaborati 
on, Other 

Tier 1 Implement 08/21/2018 11/30/2018 $0 Title I Part 
A 

Building 
Principal 
and all staff 

Activity - Spring Family Fun Day or Night Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 
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Provide Families a fun opportunity to learn support their child Parent 
Involvemen 
t, Academic 
Support 
Program, 
Community 
Engageme 
nt, Policy 
and 
Process 

Tier 1 Implement 04/08/2019 05/31/2019 $0 Title I Part 
A 

Building 
Principal 
and all staff 

Activity - Parent and Community Surveys Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Use google surveys to get feedback during conferences, 
events, and when needed. 

Parent 
Involvemen 
t, 
Community 
Engageme 
nt 

Tier 1 Implement 08/14/2018 05/31/2019 $0 General 
Fund 

District and 
Building 
administrati 
on 

Activity - Parent Teacher Conferences Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Provide feedback about students progress Parent 
Involvemen 
t 

Tier 1 08/21/2018 05/31/2019 $0 General 
Fund 

All Staff 

Activity - Weekly Email and Phone Blast Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Keep families and students informed Parent 
Involvemen 
t, 
Community 
Engageme 
nt 

Tier 1 08/13/2018 05/31/2019 $0 General 
Fund 

Building 
Principal 

Activity - Weekly Newsletter Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Keep families and students informed Parent 
Involvemen 
t, 
Community 
Engageme 
nt 

Tier 1 Implement 08/13/2018 05/31/2019 $0 General 
Fund 

Building 
Secretary 
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Strategy 2: 

Professional Development - Professional development will be provided to administrators, teachers, and other staff members to support teaching and learning. Job 

embedded professional development will be included on an ongoing basis through weekly early release time for collaboration, instructional rounds, technology based 

training, classroom observations/walk throughs, book studies, and other collaborative opportunities during the school day and beyond. Additionally, schools have 

selected conferences and/or PD sessions that specifically align to their needs and their improvement plans. 

Category: Learning Support Systems 

Research Cited: We believe that the requirement to provide ongoing, high quality, job-embedded professional development to staff in a school is clearly tied to 

improving instruction in multiple ways. First, the requirement that professional development be "job-embedded" connotes a direct connection between a teacher's work 

in the classroom and the professional development the teacher receives. (National Archives and Records Adminstration, 2009, p.58479) 

Tier: Tier 1 

Activity - Professional Learning Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Receive Professional Learning around units being implemented 
by District Instructional Coach and/or CISD Instructional 
Coaches 

Professiona 
l Learning, 
Teacher 
Collaborati 
on 

Tier 1 Implement 08/21/2018 05/31/2019 $1200 Title II Part 
A 

Building 
Principal, 
Instructiona 
l Coaches 
and ELA 
PLC 

Strategy 3: 

Implementation of a Multi-Tiered System of Supports - We will implement an integrated, multi-tiered system of curriculum, instruction, assessment, and 

intervention/enrichment designed to meet the achievement and behavioral health needs of all learners. Our MTSS framework is designed to ensure that each and every 

student that walks into a school/classroom will have his or her individual needs met through high-quality curriculum, instruction, and assessment using a structure of 

core instruction, interventions, and enrichments. 

Category: Learning Support Systems 

Research Cited: MI Dept. of Education. (n.d.). Multi-Tiered System of Supports. Retrieved June 1, 2015, from http://www.michigan.gov/mde/0,4615,7-140-

28753_65803-322534-,00.html 

Tier: Tier 1 

Activity - Focus Time Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Lakeland will create 30 minute focus block in the master 
schedule designed to support students with what they need in 
ELA instruction. Staff will use data to determine students focus 
placement and plan for instruction. 

Academic 
Support 
Program 

Tier 2 Implement 08/21/2018 05/31/2019 $0 Other Building 
Principal, 
Core Staff, 
and Title I 
staff 
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Activity - Monthly Intervention Team Meetings Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Interventionists, social worker, psychologist, special education 
staff, speech, general education staff will meet weekly to 
discuss support for at-risk students. 

Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 3 Implement 08/21/2018 05/31/2019 $0 General 
Fund 

Intervention 
team 

Activity - Reading Interventionist Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Reading Interventionist will provide reading support for at risk 
students 

Academic 
Support 
Program 

Tier 2 Implement 08/13/2018 05/31/2019 $160000 Title I Part 
A 

Building 
principal 

Strategy 4: 

Teacher Collaboration - We will engage in multiple opportunities for collaboration to support teaching and learning for ALL. 

Category: Learning Support Systems 

Research Cited: "Many Schools offer no infrastructure to support collaboration or continuous improvement, and, in fact, the very structure of their schools serves as a 

powerful force for preserving the status quo. This situation will not change by merely encouraging teachers to collaborate, but will instead require embedding 

professional collaboration in the routine practice of the school." DuFour, Rick. "Work Together, But Only If You Want To." Phi Delta Kappan 92, no. 5 (February 2011); 

57-61 

Tier: Tier 1 

Activity - Coaching Rounds Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Teachers will partner up to plan and teach a lesson. Teachers 
will develop and strengthen collaboration and receive feedback 
to impact instruction quickly 

Professiona 
l Learning, 
Teacher 
Collaborati 
on 

Tier 1 Implement 08/22/2017 06/01/2018 $1200 Title II Part 
A 

Building 
principal 
and reading 
and writing 
committee. 

Activity - Data Digs Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Analyze data and plan for differentiated instruction at least 3 
times per year. 

Professiona 
l Learning, 
Teacher 
Collaborati 
on 

Tier 1 08/13/2018 05/31/2019 $1200 Title II Part 
A 

Building 
Principal 
and ELA 
PLC. 
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Activity - Staff Meetings Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Staff will meet 16 times during the school year. The focus for 
this year will be around our newly developed ELA and Math 
Units. We will also spend some time discussing our NGSX 
training and data digs. 

Direct 
Instruction, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Implement 08/13/2018 05/31/2019 $0 General 
Fund 

Building 
Administrat 
or and 
Building 
Network 
team. 

Strategy 5: 

Strategic School/District Design - The school improvement teams, working in partnership with the other schools and the district, will redesign the master schedule to 

maximize instructional time on core academic subjects while varying time based on subject and student priorities. 

Category: School Culture 

Research Cited: High performing schools find ways to increase instructional time in core academic subjects, especially for struggling students, by rearranging existing 

time throughout the day and adding overall instructional time." Shields, R. & Miles, K. (2008); Case Studies of Learning Edge Small Urban High Schools- University 

Park. Boston, MA; Education Resources Strategies. 

Tier: Tier 1 

Activity - Early Release Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Students will be release early once a week for collaborative 
teams to work together. During this time teams will Investigate 
4 essential questions of a PLC 

Behavioral 
Support 
Program, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 1 08/13/2018 05/31/2019 $0 General 
Fund 

Superinten 
dent & 
Board of 
Education 

Strategy 6: 

Professional Learning Communities - We will implement the Professional Learning Communities at Work framework to transform the teaching and learning 
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environment. 

Category: Learning Support Systems 

Research Cited: Creating strong professional learning communities holds several potential advantages for schools and districts. Among the positive outcomes reported 

in the research are: increased efficacy, both collectively and individually (Louis 1992); collective responsibility for student learning (Little 1990; Lee, Smith and Croninger 

1995); reduction in teacher isolation (Lieberman 1995); substantial learning about good teaching and increased content knowledge (McLaughlin and Talbert 1993); 

higher morale, greater job satisfaction, greater retention rates, and enthusiasm (Lee, Smith and Croninger 1995; Hall and Hord 2001). 

Tier: Tier 1 

Activity - Book Study Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Teachers will read and study Learning By Doing Behavioral 
Support 
Program, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 1 Implement 08/13/2018 05/31/2019 $600 Title II Part 
A 

Building 
principal 
and all staff 

Activity - Instructional Rounds Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Determine priorities and next steps in professional 
development 

Direct 
Instruction, 
Walkthroug 
h, 
Professiona 
l Learning, 
Teacher 
Collaborati 
on 

Tier 1 08/13/2018 05/31/2019 $1200 Title II Part 
A 

District 
administrati 
on and 
building 
principal 

Activity - Unpacking Standards Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 
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Build deeper understanding of of content standards Curriculum 
Developme 
nt 

Tier 1 Implement 08/13/2018 05/31/2019 $0 Title II Part 
A 

Building 
Principal 
and Grade 
Level 
Collaborativ 
e Teams 

Activity - Unit By Desigen Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Create Units to continue to strengthen our guaranteed viable 
curriculum 

Curriculum 
Developme 
nt, Teacher 
Collaborati 
on 

Tier 1 Implement 08/13/2018 05/31/2019 $0 Title II Part 
A 

Building 
Principal 
and Grade 
Level 
Collaborativ 
e Teams 

Goal 2: All Students will meet or exceed district expectations in Mathematics. 

Measurable Objective 1: 
60% of All Students will demonstrate a proficiency on state standards in Math in Mathematics by 05/31/2019 as measured by the Michigan Student Test of 
Educational Progress (M-Step) assessment.. 

Strategy 1: 

Family & Community Engagement - Schools will partner with parents to develop a school learning community that includes educators, students, parents, and 

community partners who work together to improve the school and enhance students learning. 

Category: Learning Support Systems 

Research Cited: One component of a school learning community is an organized program of school, family and community partnerships with activities linked to school 

goals. Research and fieldwork show that such programs improve schools, strengthen families, invigorate community support, and increase student achievement and 

success (Epstein, 2001; Henderson & Mapp, 2002; Sheldon, 2003). 

Tier: Tier 1 

Activity - Annual Title 1 Meeting Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 
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Lakeland Staff will Host Annual Title I Meeting Parent 
Involvemen 
t, 
Professiona 
l Learning, 
Community 
Engageme 
nt, Other, 
Policy and 
Process 

Tier 1 Implement 09/01/2018 09/28/2018 $0 Title I Part 
A 

All 
Lakeland 
Staff 

Activity - Fall Family Fun Day or Night Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Provide Families a fun opportunity to learn how to support their 
child 

Parent 
Involvemen 
t, 
Community 
Engageme 
nt, Policy 
and 
Process 

Tier 1 Implement 08/21/2018 11/30/2018 $0 Title I Part 
A 

Building 
Principal 
and All 
Staff 

Activity - Spring Family Fun Day or Night Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Provide Families a fun opportunity to learn support their child Parent 
Involvemen 
t, 
Community 
Engageme 
nt 

Tier 1 Implement 04/08/2019 05/31/2019 $0 Title I Part 
A 

Building 
Principal 
and all staff 

Activity - Parent and Community Surveys Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Provide stakeholders with surveys during evening events, 
conferences and as needed 

Parent 
Involvemen 
t, 
Community 
Engageme 
nt 

Tier 1 Implement 08/14/2018 05/31/2019 $0 General 
Fund 

District 
administrati 
on 

Activity - Parent Teacher Conferences Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Provide feedback about students progress Parent 
Involvemen 
t 

Tier 1 Implement 08/21/2018 05/31/2019 $0 General 
Fund 

All Staff 
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Activity - Weekly Email and Phone Blast Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Keep families and students informed through weekly phone 
and email blasts 

Parent 
Involvemen 
t 

Tier 1 Implement 08/13/2018 05/31/2019 $0 General 
Fund 

Building 
Principal 

Activity - Weekly Newsletter Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Keep Families and students informed Parent 
Involvemen 
t, 
Community 
Engageme 
nt 

Tier 1 Implement 08/13/2018 05/31/2019 $0 General 
Fund 

Building 
secretary 

Strategy 2: 

Professional Development - Professional development will be provided to administrators, teachers, and other staff members to support teaching and learning. Job 

embedded professional development will be included on an ongoing basis through weekly early release time for collaboration, instructional rounds, technology based 

training, classroom observations/walk throughs, book studies, and other collaborative opportunities during the school day and beyond. Additionally, schools have 

selected conferences and/or PD sessions that specifically align to their needs and their improvement plans. 

Category: Learning Support Systems 

Research Cited: We believe that the requirement to provide ongoing, high quality, job-embedded professional development to staff in a school is clearly tied to 

improving instruction in multiple ways. First, the requirement that professional development be "job-embedded" connotes a direct connection between a teacher's work 

in the classroom and the professional development the teacher receives. (National Archives and Records Adminstration, 2009, p.58479) 

Tier: Tier 1 

Activity - High Quality Math Instruction: Exploring and 
Implementing NCTM's Principals into Action 

Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Math PLC will attend training to engage in "Doing Mathematic," 
reflecting on their experiences and determining best classroom 
practices to engage students in "Doing Mathematics" They will 
take this learning to help facilitate building book study during 
staff meetings and facilitate PD with instructional coach 
throughout the year. 

Walkthroug 
h, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, Teacher 
Collaborati 
on 

Tier 1 08/13/2018 05/31/2019 $3000 Title II Part 
A 

Stacy 
Hyska, 
Jennifer 
Emmons, 
Kelly 
Murphy, 
Christine 
Hagaman 

Activity - AVMR Fractions PD Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 
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Build a Capacity around best practices in fractions instruction Professiona 
l Learning 

Tier 2 08/22/2017 06/01/2018 $1200 Title II Part 
A 

math 
intervention 
ist 

Activity - Book Study Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Teachers will read and study Principals to Actions: Ensuring 
Mathematical Success for All. 

Professiona 
l Learning, 
Teacher 
Collaborati 
on 

Tier 1 08/21/2018 05/31/2019 $540 Title II Part 
A 

Building 
Principal 
and 
Jennifer 
Emmons, 
Christine 
Hagaman, 
Stacy 
Hyska, and 
Kelly 
Murphy 

Activity - Book Study Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Staff will study mathematical Mindsets: Unleashing Students' 
Potential through Creative Math, Inspiring Messages and 
Innovative Teaching 

Professiona 
l Learning, 
Teacher 
Collaborati 
on 

Tier 1 08/21/2018 05/31/2019 $260 Title II Part 
A 

Building 
Principal, 
Jennifer 
Emmons, 
Christine 
Hagaman, 
Stacy 
Hyska, and 
Kelly 
Murphy 

Activity - Professional Learning Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Receive Professional Learning around units being implemented 
by District Instructional Coach and/or CISD Instructional 
Coaches 

Professiona 
l Learning, 
Teacher 
Collaborati 
on 

Tier 1 08/21/2018 05/31/2019 $3600 Title II Part 
A 

Building 
Principal, 
Instructiona 
l Coach, 
and Math 
PLC 

Strategy 3: 

Implementation of a Multi-Tiered System of Supports - We will implement an integrated, multi-tiered system of curriculum, instruction, assessment, and 

intervention/enrichment designed to meet the achievement and behavioral health needs of all learners. Our MTSS framework is designed to ensure that each and every 

student that walks into a school/classroom will have his or her individual needs met through high-quality curriculum, instruction, and assessment using a structure of 
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core instruction, interventions, and enrichments. 

Category: Learning Support Systems 

Research Cited: MI Dept. of Education. (n.d.). Multi-Tiered System of Supports. Retrieved June 1, 2015, from http://www.michigan.gov/mde/0,4615,7-140-

28753_65803-322534-,00.html 

Tier: Tier 2 

Activity - Monthly Intervention Team Meetings Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Interventionists, social worker, psychologist, special education 
staff, speech, general education staff will meet weekly to 
discuss next steps in instruction for at-risk students. 

Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 3 Implement 08/14/2018 05/31/2019 $0 General 
Fund 

Intervention 
team 

Activity - Focus Time Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Staff will provide thirty minutes of math instruction at the level 
the students need. 

Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 2 Implement 08/21/2018 05/31/2019 $0 Title I Part 
A 

All Staff 

Activity - Math Interventionist Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Math Interventionists will provide differentiated instruction for at 
risk students. 

Academic 
Support 
Program 

Tier 3 Implement 08/13/2018 05/31/2019 $160000 Title I Part 
A 

Building 
principal 

Strategy 4: 

Teacher Collaboration - We will engage in multiple opportunities for collaboration to support teaching and learning for ALL. 

Category: Learning Support Systems 

Research Cited: "Many Schools offer no infrastructure to support collaboration or continuous improvement, and, in fact, the very structure of their schools serves as a 

powerful force for preserving the status quo. This situation will not change by merely encouraging teachers to collaborate, but will instead require embedding 

professional collaboration in the routine practice of the school." DuFour, Rick. "Work Together, But Only If You Want To." Phi Delta Kappan 92, no. 5 (February 2011); 
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Tier: Tier 1 

Activity - Data Digs Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Analyze data and differentiate instruction Professiona 
l Learning, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 1 Implement 08/21/2018 05/31/2019 $0 Title II Part 
A 

Building 
Principal 
and Math 
Team 

Activity - Staff Meetings Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Staff will meet 16 times during the school year. The focus for 
this year will be meeting around our newly developed ELA and 
Math Units. We will also spend some time discussing our 
NGSX trainings and data digs. 

Direct 
Instruction, 
Professiona 
l Learning, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

08/13/2018 05/31/2019 $0 General 
Fund 

Building 
administrati 
on and 
building 
network 
team 

Strategy 5: 

Strategic School/District Design - The school improvement teams, working in partnership with the other schools and the district, will redesign the master schedule to 

maximize instructional time on core academic subjects while varying time based on subject and student priorities. 

Category: Learning Support Systems 

Research Cited: High performing schools find ways to increase instructional time in core academic subjects, especially for struggling students, by rearranging existing 

time throughout the day and adding overall instructional time." Shields, R. & Miles, K. (2008); Case Studies of Learning Edge Small Urban High Schools- University 

Park. Boston, MA; Education Resources Strategies. 

Tier: Tier 1 

Activity - Early Release Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 
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Students will be released early once a week to allow 
collaborative teams to Investigate 4 essential questions of a 
PLC 

Behavioral 
Support 
Program, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 1 Implement 08/21/2018 05/31/2019 $0 General 
Fund 

Superinten 
dent & 
Board of 
Education 

Strategy 6: 

Professional Learning Communities - We will implement the Professional Learning Communities at Work framework to transform the teaching and learning 

environment. 

Category: Learning Support Systems 

Research Cited: Creating strong professional learning communities holds several potential advantages for schools and districts. Among the positive outcomes reported 

in the research are: increased efficacy, both collectively and individually (Louis 1992); collective responsibility for student learning (Little 1990; Lee, Smith and Croninger 

1995); reduction in teacher isolation (Lieberman 1995); substantial learning about good teaching and increased content knowledge (McLaughlin and Talbert 1993); 

higher morale, greater job satisfaction, greater retention rates, and enthusiasm (Lee, Smith and Croninger 1995; Hall and Hord 2001). 

Tier: Tier 1 

Activity - Book Study Activity Tier Phase Begin Date End Date Resource Source Of Staff 
Type Assigned Funding Responsibl 

e 
Staff will have a book study around Learning By Doing. Behavioral 

Support 
Program, 
Professiona 
l Learning, 
Curriculum 
Developme 

Tier 1 Implement 08/13/2018 05/31/2019 $1000 Title II Part 
A 

Building 
principal 
and all staff 

nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Activity - Instructional Rounds Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 
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Determine priorities and next steps in professional 
development 

Walkthroug 
h, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 1 Implement 08/13/2018 05/31/2019 $0 Title II Part 
A 

District 
administrati 
on and 
building 
administrati 
on 

Activity - Unpacking Standards Activity Tier Phase Begin Date End Date Resource Source Of Staff 
Type Assigned Funding Responsibl 

e 
Build deeper understanding of content standards Curriculum 

Developme 
nt 

Tier 1 08/13/2018 05/31/2019 $0 Title II Part 
A 

Building 
Principal 
and grade 
level 
collaborativ 
e teams 

Activity - Unit By Design Activity Tier Phase Begin Date End Date Resource Source Of Staff 
Type Assigned Funding Responsibl 

e 
Create Units to continue to strengthen our guaranteed viable 
curriculum 

Curriculum 
Developme 

Tier 1 08/13/2018 05/31/2019 $0 Title II Part 
A 

Building 
Principal 

nt, Teacher 
Collaborati 
on 

and Grade 
Level 
Collaborativ 
e Teams 

Goal 3: All Students will meet or exceed district expectations in Science 

Measurable Objective 1: 
46% of All Students will demonstrate a proficiency on state standards in Science by 05/31/2019 as measured by the Michigan Student Test of Educational Progress 
(M-Step) assessment. 

Strategy 1: 

Family & Community Engagement - Schools will partner with parents to develop a school learning community that includes educators, students, parents, and 

community partners who work together to improve the school and enhance students learning. 

Category: Learning Support Systems 

Research Cited: One component of school learning community is an organized program of school, family, and community partnerships with activities linked to school 
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goals. Research and fieldwork show that such programs improve schools, strengthen families, invigorate community support, and increase student achievement and 

success (Epstein, 2001; Henderson & Mapp, 2002; Sheldon 2003). 

Tier: Tier 1 

Activity - Annual Title 1 Meeting Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Lakeland Staff will host annual title I meeting Parent 
Involvemen 
t, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Community 
Engageme 
nt, Other, 
Policy and 
Process 

Tier 1 09/01/2018 09/28/2018 $0 Title I Part 
A 

All 
Lakeland 
Staff 

Activity - Parent and Community Surveys Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Provide surveys to gather input from stakeholders Parent 
Involvemen 
t, 
Community 
Engageme 
nt 

Tier 1 Implement 08/14/2018 05/31/2019 $0 General 
Fund 

District 
administrati 
on and 
building 
adminstrati 
on 

Activity - Parent Teacher Conferences Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Provide feedback about students progress Parent 
Involvemen 
t 

Tier 1 Implement 08/21/2018 05/31/2019 $0 General 
Fund 

All Staff 

Activity - Weekly Email and Phone Blast Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Send weekly email and phone blast to keep families and 
students informed 

Parent 
Involvemen 
t, 
Community 
Engageme 
nt 

Tier 1 Implement 08/13/2018 05/31/2019 $0 General 
Fund 

Building 
Principal 
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Activity - Weekly Newsletter Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Keep families and students informed Parent 
Involvemen 
t, 
Community 
Engageme 
nt 

Tier 1 Implement 08/13/2018 05/31/2019 $0 General 
Fund 

Building 
secretary 

Strategy 2: 

Professional Development - Professional development will be provided to administrators, teachers, and other staff members to support teaching and learning. Job 

embedded professional development will be included on an ongoing basis through weekly early release time for collaboration, instructional rounds, technology based 

training, classroom observations/walk throughs, book studies, and other collaborative opportunities during the school day and beyond. Additionally, schools have 

selected conferences and/or PD sessions that specifically align to their needs and their improvement plans. 

Category: Learning Support Systems 

Research Cited: We believe that the requirement to provide ongoing, high quality, job-embedded professional development to staff in a school is clearly tied to 

improving instruction in multiple ways. First, the requirement that professional development be "job-embedded" connotes a direct connection between a teacher's work 

in the classroom and the professional development the teacher receives. (National Archives and Records Adminstration, 2009, p.58479) 

Tier: Tier 1 

Activity - NSGX PD Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Build Capacity in our effective science instruction and build 
capacity around Next Generation Science Standards 

Professiona 
l Learning, 
Curriculum 
Developme 
nt, Teacher 
Collaborati 
on 

Tier 1 Implement 08/13/2018 06/28/2019 $1500 Title II Part 
A 

Building 
administrat 
or and 
science 
committee. 

Strategy 3: 

Implementation of a Multi-Tiered System of Supports - We will implement an integrated, multi-tiered system of curriculum, instruction, assessment, and 

intervention/enrichment designed to meet the achievement and behavioral health needs of all learners. Our MTSS framework is designed to ensure that each and every 

student that walks into a school/classroom will have his or her individual needs met through high-quality curriculum, instruction, and assessment using a structure of 

core instruction, interventions, and enrichments. 

Category: Learning Support Systems 

Research Cited: MI Dept. of Education. (n.d.). Multi-Tiered System of Supports. Retrieved June 1, 2015, from http://www.michigan.gov/mde/0,4615,7-140-

28753_65803-322534-,00.html 

Tier: Tier 2 
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Activity - Monthly Intervention Team Meetings Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Interventionists, social worker, psychologist, special education 
staff, speech, general education staff will meet weekly to plan 
differentiated instruction for at-risk students. 

Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 2 Implement 08/21/2018 05/31/2019 $0 General 
Fund 

Intervention 
Team 

Strategy 4: 

Teacher Collaboration - We will engage in multiple opportunities for collaboration to support teaching and learning for ALL. 

Category: Learning Support Systems 

Research Cited: "Many Schools offer no infrastructure to support collaboration or continuous improvement, and, in fact, the very structure of their schools serves as a 

powerful force for preserving the status quo. This situation will not change by merely encouraging teachers to collaborate, but will instead require embedding 

professional collaboration in the routine practice of the school." DuFour, Rick. "Work Together, But Only If You Want To." Phi Delta Kappan 92, no. 5 (February 2011); 

57-61 

Tier: Tier 1 

Activity - Data Digs Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Analyze data and differentiate instruction Professiona 
l Learning, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 1 08/13/2018 05/31/2019 $0 General 
Fund 

Building 
principal 
and 
science 
team 

Activity - Staff Meetings Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 
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Staff will meet 16 times during the school year. The focus for 
this year will be around our newly developed ELA and Math 
Units. We will also spend some time discussing our NGSX 
training and data digs 

Direct 
Instruction, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Implement 08/13/2018 05/31/2019 $0 General 
Fund 

Building 
Administrati 
on and/or 
Building 
Network 
Team. 

Strategy 5: 

Strategic School/District Design - The school improvement teams, working in partnership with the other schools and the district, will redesign the master schedule to 

maximize instructional time on core academic subjects while varying time based on subject and student priorities. 

Category: Learning Support Systems 

Research Cited: High performing schools find ways to increase instructional time in core academic subjects, especially for struggling students, by rearranging existing 

time throughout the day and adding overall instructional time." Shields, R. & Miles, K. (2008); Case Studies of Learning Edge Small Urban High Schools- University 

Park. Boston, MA; Education Resources Strategies. 

Tier: Tier 1 

Activity - Early Release Activity Tier Phase Begin Date End Date Resource Source Of Staff 
Type Assigned Funding Responsibl 

e 
Students will be released early once a week for collaborative 
teams to investigate 4 essential questions of a PLC 

Behavioral 
Support 
Program, 
Professiona 
l Learning, 
Academic 
Support 
Program, 
Teacher 
Collaborati 

Tier 1 Implement 08/13/2018 05/31/2019 $0 General 
Fund 

Superinten 
dent & 
Board of 
Education 

on 

Strategy 6: 

Professional Learning Communities - We will implement the Professional Learning Communities at Work framework to transform the teaching and learning 

environment. 

Category: Learning Support Systems 

Research Cited: Creating strong professional learning communities holds several potential advantages for schools and districts. Among the positive outcomes reported 

in the research are: increased efficacy, both collectively and individually (Louis 1992); collective responsibility for student learning (Little 1990; Lee, Smith and Croninger 
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1995); reduction in teacher isolation (Lieberman 1995); substantial learning about good teaching and increased content knowledge (McLaughlin and Talbert 1993); 

higher morale, greater job satisfaction, greater retention rates, and enthusiasm (Lee, Smith and Croninger 1995; Hall and Hord 2001). 

Tier: 

Activity - Book Study Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Staff will read learning by doing and continue to learn and 
operate as a highly effective professional learning community 

Behavioral 
Support 
Program, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 1 Implement 08/13/2018 05/31/2019 $1000 Title II Part 
A 

Building 
Principal 
and All 
Staff 

Activity - Instructional Rounds Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Determine priorities and next steps in professional 
development 

Walkthroug 
h, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, Teacher 
Collaborati 
on 

Tier 1 Implement 08/13/2018 05/31/2019 $12000 Title II Part 
A 

District 
administrati 
on and 
building 
principal 

Activity - Unpacking Standards Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Build a deeper understanding of content standards Curriculum 
Developme 
nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 1 Implement 08/13/2018 05/31/2019 $0 Title I Part 
A 

Building 
Principal 
and Grade 
Level 
Collaborativ 
e Team 
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Activity - Unit By Design Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Create Units to continue to strengthen our guaranteed viable 
curriculum 

Curriculum 
Developme 
nt, 
Community 
Engageme 
nt, Teacher 
Collaborati 
on 

Tier 1 Implement 08/13/2018 05/31/2019 $0 Title II Part 
A 

Building 
Principal 
and Grade 
Level 
Collaborativ 
e Teams 

Goal 4: All Students will meet or exceed district expectations in Social Studies 

Measurable Objective 1: 
47% of All Students will demonstrate a proficiency on state standards in Social Studies by 05/31/2019 as measured by the Michigan Student Test of Educational 
Progress (M-Step) assessment. 

Strategy 1: 

Family & Community Engagement - Schools will partner with parents to develop a school learning community that include educators, students, parents, and community 

partners who work together to improve the school and enhance students learning. 

Category: Learning Support Systems 

Research Cited: One component of a school learning community is an organized program of school, family, and community, and community partnerships with activities 

linked to school goals. Research and fieldwork show that such programs improve schools, strengthen families, invigorate community support, and increase student 

achievement and success (Epstein, 2001; Henderson & Mapp, 2002; Sheldon, 2003). 

Tier: Tier 1 

Activity - Annual Title 1 Meeting Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 
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Lakeland staff will host annual title I meeting. Parent 
Involvemen 
t, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Community 
Engageme 
nt, Teacher 
Collaborati 
on, Other, 
Policy and 
Process 

Tier 1 09/01/2018 09/28/2018 $0 Title I Part 
A 

All 
Lakeland 
Staff 

Activity - Parent and Community Surveys Activity Tier Phase Begin Date End Date Resource Source Of Staff 
Type Assigned Funding Responsibl 

e 
Provide surveys to get input from all stakeholders Parent 

Involvemen 
t, 
Community 
Engageme 

Tier 1 Implement 08/01/2018 05/31/2019 $0 General 
Fund 

District and 
building 
administrati 
on 

nt 

Activity - Parent Teacher Conferences Activity Tier Phase Begin Date End Date Resource Source Of Staff 
Type Assigned Funding Responsibl 

e 
Provide feedback to students and parents about student 
progress. 

Parent 
Involvemen 
t, Academic 

Tier 1 Implement 08/21/2018 05/31/2019 $0 General 
Fund 

All Staff 

Support 
Program 

Activity - Weekly Email & Phone Blast Activity Tier Phase Begin Date End Date Resource Source Of Staff 
Type Assigned Funding Responsibl 

e 
Lakeland will send a weekly email and phone blast to families 
and students informed 

Parent 
Involvemen 

Tier 1 Implement 08/13/2018 05/31/2019 $0 General 
Fund 

Building 
administrati 

t, 
Community 
Engageme 

on 

nt 

Activity - Weekly Newsletter Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 
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Building will keep families and students informed through a 
weekly newsletter. 

Parent 
Involvemen 
t, 
Community 
Engageme 
nt 

Tier 1 Implement 08/13/2018 05/31/2019 $0 General 
Fund 

Building 
Secretary 

Strategy 2: 

Implementation of a Multi-Tiered System of Supports - We will implement an integrated, multi-tiered system of curriculum, instruction, assessment, and 

intervention/enrichment designed to meet the achievement and behavioral health needs of all learners. Our MTSS framework is designed to ensure that each and every 

student that walks into a school/classroom will have his or her individual needs met through high-quality curriculum, instruction, and assessment using a structure of 

core instruction, interventions, and enrichments. 

Category: Learning Support Systems 

Research Cited: MI Dept. of Education. (n.d.). Multi-Tiered System of Supports. Retrieved June 1, 2015, from http://www.michigan.gov/mde/0,4615,7-140-

28753_65803-322534-,00.html 

Tier: Tier 2 

Activity - Monthly Intervention Team Meetings Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Intervention team will meet monthly to monitor student progress 
and plan for individualized instruction. 

Academic 
Support 
Program 

Tier 1 08/21/2018 05/31/2019 $0 General 
Fund 

Intervention 
Team 

Strategy 3: 

Teacher Collaboration - We will engage in multiple opportunities for collaboration to support teaching and learning for ALL. 

Category: Learning Support Systems 

Research Cited: "Many Schools offer no infrastructure to support collaboration or continuous improvement, and, in fact, the very structure of their schools serves as a 

powerful force for preserving the status quo. This situation will not change by merely encouraging teachers to collaborate, but will instead require embedding 

professional collaboration in the routine practice of the school." DuFour, Rick. "Work Together, But Only If You Want To." Phi Delta Kappan 92, no. 5 (February 2011); 

57-61 

Tier: Tier 1 

Activity - Data Digs Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 
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Staff will have data digs to analyze and differentiate instruction. Behavioral 
Support 
Program, 
Professiona 
l Learning, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 1 Implement 08/13/2018 05/31/2019 $0 Title II Part 
A 

Building 
Principal 
and Social 
Studies 
Team 

Strategy 4: 

Strategic School/District Design - The school improvement teams, working in partnership with the other schools and the district, will redesign the master schedule to 

maximize instructional time on core academic subjects while varying time based on subject and student priorities. 

Category: Learning Support Systems 

Research Cited: High performing schools find ways to increase instructional time in core academic subjects, especially for struggling students, by rearranging existing 

time throughout the day and adding overall instructional time." Shields, R. & Miles, K. (2008); Case Studies of Learning Edge Small Urban High Schools- University 

Park. Boston, MA; Education Resources Strategies. 

Tier: Tier 1 

Activity - Early Release Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Students will be release once a week early for collaborative 
teams to meet and investigate 4 essential questions of a PLC 

Behavioral 
Support 
Program, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 1 Implement 08/13/2018 05/31/2019 $0 General 
Fund 

Superinten 
dent & 
Board of 
Education 

Strategy 5: 

Professional Learning Communities - We will implement the Professional Learning Communities at Work framework to transform the teaching and learning 

environment. 

Category: Learning Support Systems 

Research Cited: Creating strong professional learning communities holds several potential advantages for schools and districts. Among the positive outcomes reported 
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in the research are: increased efficacy, both collectively and individually (Louis 1992); collective responsibility for student learning (Little 1990; Lee, Smith and Croninger 

1995); reduction in teacher isolation (Lieberman 1995); substantial learning about good teaching and increased content knowledge (McLaughlin and Talbert 1993); 

higher morale, greater job satisfaction, greater retention rates, and enthusiasm (Lee, Smith and Croninger 1995; Hall and Hord 2001). 

Tier: Tier 1 

Activity - Book Study Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Staff will read and study Learning by Doing and continue to 
learn and operate as a highly effective professional learning 
community. 

Behavioral 
Support 
Program, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 1 Implement 08/13/2018 05/31/2019 $1000 Title II Part 
A 

Building 
principal 
and all staff 

Activity - Instructional Rounds Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Instructional rounds will take place to determine priorities and 
next steps in professional development 

Professiona 
l Learning, 
Curriculum 
Developme 
nt, Teacher 
Collaborati 
on 

Tier 1 Implement 08/13/2018 05/31/2019 $1200 Title II Part 
A 

District 
administrati 
on and 
building 
principal 

Activity - Unpacking Standards Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Teachers will unpack standards and build a deeper 
understanding of content standards 

Professiona 
l Learning, 
Curriculum 
Developme 
nt, Teacher 
Collaborati 
on 

Tier 1 08/13/2018 05/31/2019 $0 Title II Part 
A 

Building 
Principal 
and Grade 
Level 
Collaborativ 
e Teams 
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Activity - Unit By Design Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Staff will create units to continue to strengthen our guaranteed 
and viable curriculum 

Professiona 
l Learning, 
Curriculum 
Developme 
nt, Teacher 
Collaborati 
on 

Tier 1 Implement 08/13/2018 05/31/2019 $0 Title II Part 
A 

Building 
Principal 
and grade 
level 
collaborativ 
e teams 

Goal 5: All Students will meet or exceed district social, emotional, and behavior expectations. 

Measurable Objective 1: 
80% of All Students will demonstrate a proficiency in social, emotional in Practical Living by 05/31/2019 as measured by the number of students who had 0-1 
behavior referrals.. 

(shared) Strategy 1: 

Professional Development - Professional development will be provided to administrators, teachers, and other staff members to support teaching and learning. Job 

embedded professional development will be included on an ongoing basis through weekly early release time for collaboration, instructional rounds, technology based 

training, classroom observations/walk throughs, book studies, and other collaborative opportunities during the school day and beyond. Additionally, schools have 

selected conferences and/or PD sessions that specifically align to their needs and their improvement plans. 

Category: Learning Support Systems 

Research Cited: We believe that the requirement to provide ongoing, high quality, job-embedded professional development to staff in a school is clearly tied to 

improving instruction in multiple ways. First, the requirement that professional development be "job-embedded" connotes a direct connection between a teacher's work 

in the classroom and the professional development the teacher receives. (National Archives and Records Adminstration, 2009, p.58479) 

Tier: Tier 1 

Activity - Trauma-Informed Schools and Classrooms PD Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Our social worker and a teacher will attend trauma-informed 
schools and classroom PD through CISD. They will help 
facilitate learning of all core staff by sharing their learning. This 
will be supported by the building principal. 

Professiona 
l Learning 

Tier 1 Getting 
Ready 

08/21/2018 05/31/2019 $350 Title II Part 
A 

Building 
Principal, 
Social 
Worker, 
and 
teacher. 

(shared) Strategy 2: 

Implementation of a Multi-Tiered System of Supports - We will implement an integrated, multi-tiered system of curriculum, instruction, assessment, and 

intervention/enrichment designed to meet the achievement and behavioral health needs of all learners. Our MTSS framework is designed to ensure that each and every 
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student that walks into a school/classroom will have his or her individual needs met through high-quality curriculum, instruction, and assessment using a structure of 

core instruction, interventions, and enrichments. 

Category: Learning Support Systems 

Research Cited: MI Dept. of Education. (n.d.). Multi-Tiered System of Supports. Retrieved June 1, 2015, from http://www.michigan.gov/mde/0,4615,7-140-

28753_65803-322534-,00.html 

Tier: Tier 2 

Activity - Intervention Team Meetings Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Lakeland will host Monthly intervention team meetings. Parent 
Involvemen 
t, 
Behavioral 
Support 
Program, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on, Other 

Tier 2 08/13/2018 05/31/2019 $0 General 
Fund 

Building 
Principal, 
Lakeland 
Intervention 
ists, 
Lakeland 
Social 
Worker, 
Special 
Education 
Staff, 
Speech 
Pathologist, 
general 
education 
teacher. 

(shared) Strategy 3: 

Strategic School/District Design - The school improvement teams, working in partnership with the other schools and the district, will redesign the master schedule to 

maximize instructional time on core academic subjects while varying time based on subject and student priorities. 

Category: Learning Support Systems 

Research Cited: High performing schools find ways to increase instructional time in core academic subjects, especially for struggling students, by rearranging existing 

time throughout the day and adding overall instructional time." Shields, R. & Miles, K. (2008); Case Studies of Learning Edge Small Urban High Schools- University 

Park. Boston, MA; Education Resources Strategies. 

Tier: Tier 1 

Activity - Early Release Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 
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Students will be released once a week and collaborative teams 
will investigate essential questions of a PLC 

Behavioral 
Support 
Program, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 1 Implement 08/21/2018 05/31/2019 $0 General 
Fund 

Superinten 
dent and 
Board of 
Education 

(shared) Strategy 4: 

Professional Learning Communities - We will implement the Professional Learning Communities at Work framework to transform the teaching and learning 

environment. 

Category: Learning Support Systems 

Research Cited: Creating strong professional learning communities holds several potential advantages for schools and districts. Among the positive outcomes reported 

in the research are: increased efficacy, both collectively and individually (Louis 1992); collective responsibility for student learning (Little 1990; Lee, Smith and Croninger 

1995); reduction in teacher isolation (Lieberman 1995); substantial learning about good teaching and increased content knowledge (McLaughlin and Talbert 1993); 

higher morale, greater job satisfaction, greater retention rates, and enthusiasm (Lee, Smith and Croninger 1995; Hall and Hord 2001). 

Tier: Tier 1 

Activity - Book Study Activity Tier Phase Begin Date End Date Resource Source Of Staff 
Type Assigned Funding Responsibl 

e 
Staff will read and study learning by doing to continue to learn 
and operate as a highly effective professional learning 
community. 

Behavioral 
Support 
Program, 
Professiona 
l Learning, 
Curriculum 
Developme 

Tier 1 08/21/2018 05/31/2019 $1000 Title II Part 
A 

Building 
Principal 
and All 
Staff 

nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Measurable Objective 2: 
100% of All Students will demonstrate a proficiency as in Practical Living by 05/31/2019 as measured by a decrease in the number of chronically absent students (10 
or more absences). 
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(shared) Strategy 1: 

Professional Development - Professional development will be provided to administrators, teachers, and other staff members to support teaching and learning. Job 

embedded professional development will be included on an ongoing basis through weekly early release time for collaboration, instructional rounds, technology based 

training, classroom observations/walk throughs, book studies, and other collaborative opportunities during the school day and beyond. Additionally, schools have 

selected conferences and/or PD sessions that specifically align to their needs and their improvement plans. 

Category: Learning Support Systems 

Research Cited: We believe that the requirement to provide ongoing, high quality, job-embedded professional development to staff in a school is clearly tied to 

improving instruction in multiple ways. First, the requirement that professional development be "job-embedded" connotes a direct connection between a teacher's work 

in the classroom and the professional development the teacher receives. (National Archives and Records Adminstration, 2009, p.58479) 

Tier: Tier 1 

Activity - Trauma-Informed Schools and Classrooms PD Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Our social worker and a teacher will attend trauma-informed 
schools and classroom PD through CISD. They will help 
facilitate learning of all core staff by sharing their learning. This 
will be supported by the building principal. 

Professiona 
l Learning 

Tier 1 Getting 
Ready 

08/21/2018 05/31/2019 $350 Title II Part 
A 

Building 
Principal, 
Social 
Worker, 
and 
teacher. 

(shared) Strategy 2: 

Implementation of a Multi-Tiered System of Supports - We will implement an integrated, multi-tiered system of curriculum, instruction, assessment, and 

intervention/enrichment designed to meet the achievement and behavioral health needs of all learners. Our MTSS framework is designed to ensure that each and every 

student that walks into a school/classroom will have his or her individual needs met through high-quality curriculum, instruction, and assessment using a structure of 

core instruction, interventions, and enrichments. 

Category: Learning Support Systems 

Research Cited: MI Dept. of Education. (n.d.). Multi-Tiered System of Supports. Retrieved June 1, 2015, from http://www.michigan.gov/mde/0,4615,7-140-

28753_65803-322534-,00.html 

Tier: Tier 2 

Activity - Intervention Team Meetings Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 
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Lakeland will host Monthly intervention team meetings. Parent 
Involvemen 
t, 
Behavioral 
Support 
Program, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on, Other 

Tier 2 08/13/2018 05/31/2019 $0 General 
Fund 

Building 
Principal, 
Lakeland 
Intervention 
ists, 
Lakeland 
Social 
Worker, 
Special 
Education 
Staff, 
Speech 
Pathologist, 
general 
education 
teacher. 

(shared) Strategy 3: 

Strategic School/District Design - The school improvement teams, working in partnership with the other schools and the district, will redesign the master schedule to 

maximize instructional time on core academic subjects while varying time based on subject and student priorities. 

Category: Learning Support Systems 

Research Cited: High performing schools find ways to increase instructional time in core academic subjects, especially for struggling students, by rearranging existing 

time throughout the day and adding overall instructional time." Shields, R. & Miles, K. (2008); Case Studies of Learning Edge Small Urban High Schools- University 

Park. Boston, MA; Education Resources Strategies. 

Tier: Tier 1 

Activity - Early Release Activity Tier Phase Begin Date End Date Resource Source Of Staff 
Type Assigned Funding Responsibl 

e 
Students will be released once a week and collaborative teams 
will investigate essential questions of a PLC 

Behavioral 
Support 
Program, 
Professiona 
l Learning, 
Curriculum 
Developme 

Tier 1 Implement 08/21/2018 05/31/2019 $0 General 
Fund 

Superinten 
dent and 
Board of 
Education 

nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 
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(shared) Strategy 4: 

Professional Learning Communities - We will implement the Professional Learning Communities at Work framework to transform the teaching and learning 

environment. 

Category: Learning Support Systems 

Research Cited: Creating strong professional learning communities holds several potential advantages for schools and districts. Among the positive outcomes reported 

in the research are: increased efficacy, both collectively and individually (Louis 1992); collective responsibility for student learning (Little 1990; Lee, Smith and Croninger 

1995); reduction in teacher isolation (Lieberman 1995); substantial learning about good teaching and increased content knowledge (McLaughlin and Talbert 1993); 

higher morale, greater job satisfaction, greater retention rates, and enthusiasm (Lee, Smith and Croninger 1995; Hall and Hord 2001). 

Tier: Tier 1 

Activity - Book Study Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsibl 
e 

Staff will read and study learning by doing to continue to learn 
and operate as a highly effective professional learning 
community. 

Behavioral 
Support 
Program, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 1 08/21/2018 05/31/2019 $1000 Title II Part 
A 

Building 
Principal 
and All 
Staff 
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Activity Summary by Funding Source 

Below is a breakdown of your activities by funding source 

Other 

Activity Name Activity Description Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Staff 
Responsibl 
e 

Focus Time Lakeland will create 30 minute focus block in the 
master schedule designed to support students 
with what they need in ELA instruction. Staff will 
use data to determine students focus placement 
and plan for instruction. 

Academic 
Support 
Program 

Tier 2 Implement 08/21/2018 05/31/2019 $0 Building 
Principal, 
Core Staff, 
and Title I 
staff 

General Fund 

Activity Name Activity Description Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Staff 
Responsibl 
e 

Weekly Newsletter Keep Families and students informed Parent 
Involvemen 
t, 
Community 
Engageme 
nt 

Tier 1 Implement 08/13/2018 05/31/2019 $0 Building 
secretary 

Data Digs Analyze data and differentiate instruction Professiona 
l Learning, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 1 08/13/2018 05/31/2019 $0 Building 
principal 
and 
science 
team 

SY 2018-2019 Page 73 
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement. 



School Improvement Plan 
Lakeland Elementary School 

Early Release Students will be release once a week early for 
collaborative teams to meet and investigate 4 
essential questions of a PLC 

Behavioral 
Support 
Program, 
Professiona 
l Learning, 
Curriculum 
Developme 

Tier 1 Implement 08/13/2018 05/31/2019 $0 Superinten 
dent & 
Board of 
Education 

nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Early Release Students will be released once a week and 
collaborative teams will investigate essential 
questions of a PLC 

Behavioral 
Support 
Program, 
Professiona 
l Learning, 
Curriculum 
Developme 

Tier 1 Implement 08/21/2018 05/31/2019 $0 Superinten 
dent and 
Board of 
Education 

nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Weekly Email and Send weekly email and phone blast to keep Parent Tier 1 Implement 08/13/2018 05/31/2019 $0 Building 
Phone Blast families and students informed Involvemen Principal 

t, 
Community 
Engageme 
nt 

Staff Meetings Staff will meet 16 times during the school year. 
The focus for this year will be around our newly 
developed ELA and Math Units. We will also 
spend some time discussing our NGSX training 
and data digs 

Direct 
Instruction, 
Professiona 
l Learning, 
Curriculum 
Developme 

Implement 08/13/2018 05/31/2019 $0 Building 
Administrati 
on and/or 
Building 
Network 
Team. 

nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

SY 2018-2019 Page 74 
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement. 



School Improvement Plan 
Lakeland Elementary School 

Early Release Students will be released early once a week for 
collaborative teams to investigate 4 essential 
questions of a PLC 

Behavioral 
Support 
Program, 
Professiona 
l Learning, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 1 Implement 08/13/2018 05/31/2019 $0 Superinten 
dent & 
Board of 
Education 

Parent and Community 
Surveys 

Use google surveys to get feedback during 
conferences, events, and when needed. 

Parent 
Involvemen 
t, 
Community 
Engageme 
nt 

Tier 1 Implement 08/14/2018 05/31/2019 $0 District and 
Building 
administrati 
on 

Parent and Community 
Surveys 

Provide surveys to gather input from stakeholders Parent 
Involvemen 
t, 
Community 
Engageme 
nt 

Tier 1 Implement 08/14/2018 05/31/2019 $0 District 
administrati 
on and 
building 
adminstrati 
on 

Weekly Email and 
Phone Blast 

Keep families and students informed Parent 
Involvemen 
t, 
Community 
Engageme 
nt 

Tier 1 08/13/2018 05/31/2019 $0 Building 
Principal 

Weekly Email & Phone 
Blast 

Lakeland will send a weekly email and phone blast 
to families and students informed 

Parent 
Involvemen 
t, 
Community 
Engageme 
nt 

Tier 1 Implement 08/13/2018 05/31/2019 $0 Building 
administrati 
on 

Weekly Newsletter Keep families and students informed Parent 
Involvemen 
t, 
Community 
Engageme 
nt 

Tier 1 Implement 08/13/2018 05/31/2019 $0 Building 
secretary 
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Monthly Intervention 
Team Meetings 

Interventionists, social worker, psychologist, 
special education staff, speech, general education 
staff will meet weekly to discuss next steps in 
instruction for at-risk students. 

Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 3 Implement 08/14/2018 05/31/2019 $0 Intervention 
team 

Early Release Students will be released early once a week to 
allow collaborative teams to Investigate 4 
essential questions of a PLC 

Behavioral 
Support 
Program, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 1 Implement 08/21/2018 05/31/2019 $0 Superinten 
dent & 
Board of 
Education 

Staff Meetings Staff will meet 16 times during the school year. 
The focus for this year will be meeting around our 
newly developed ELA and Math Units. We will 
also spend some time discussing our NGSX 
trainings and data digs. 

Direct 
Instruction, 
Professiona 
l Learning, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

08/13/2018 05/31/2019 $0 Building 
administrati 
on and 
building 
network 
team 

Parent and Community 
Surveys 

Provide stakeholders with surveys during evening 
events, conferences and as needed 

Parent 
Involvemen 
t, 
Community 
Engageme 
nt 

Tier 1 Implement 08/14/2018 05/31/2019 $0 District 
administrati 
on 

Parent and Community 
Surveys 

Provide surveys to get input from all stakeholders Parent 
Involvemen 
t, 
Community 
Engageme 
nt 

Tier 1 Implement 08/01/2018 05/31/2019 $0 District and 
building 
administrati 
on 

Weekly Email and 
Phone Blast 

Keep families and students informed through 
weekly phone and email blasts 

Parent 
Involvemen 
t 

Tier 1 Implement 08/13/2018 05/31/2019 $0 Building 
Principal 
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Parent Teacher 
Conferences 

Provide feedback to students and parents about 
student progress. 

Parent 
Involvemen 
t, Academic 
Support 
Program 

Tier 1 Implement 08/21/2018 05/31/2019 $0 All Staff 

Weekly Newsletter Building will keep families and students informed 
through a weekly newsletter. 

Parent 
Involvemen 
t, 
Community 
Engageme 
nt 

Tier 1 Implement 08/13/2018 05/31/2019 $0 Building 
Secretary 

Intervention Team 
Meetings 

Lakeland will host Monthly intervention team 
meetings. 

Parent 
Involvemen 
t, 
Behavioral 
Support 
Program, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on, Other 

Tier 2 08/13/2018 05/31/2019 $0 Building 
Principal, 
Lakeland 
Intervention 
ists, 
Lakeland 
Social 
Worker, 
Special 
Education 
Staff, 
Speech 
Pathologist, 
general 
education 
teacher. 

Parent Teacher 
Conferences 

Provide feedback about students progress Parent 
Involvemen 
t 

Tier 1 Implement 08/21/2018 05/31/2019 $0 All Staff 

Early Release Students will be release early once a week for 
collaborative teams to work together. During this 
time teams will Investigate 4 essential questions of 
a PLC 

Behavioral 
Support 
Program, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 1 08/13/2018 05/31/2019 $0 Superinten 
dent & 
Board of 
Education 

Parent Teacher 
Conferences 

Provide feedback about students progress Parent 
Involvemen 
t 

Tier 1 Implement 08/21/2018 05/31/2019 $0 All Staff 
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Parent Teacher 
Conferences 

Provide feedback about students progress Parent 
Involvemen 
t 

Tier 1 08/21/2018 05/31/2019 $0 All Staff 

Weekly Newsletter Keep families and students informed Parent 
Involvemen 
t, 
Community 
Engageme 
nt 

Tier 1 Implement 08/13/2018 05/31/2019 $0 Building 
Secretary 

Monthly Intervention 
Team Meetings 

Interventionists, social worker, psychologist, 
special education staff, speech, general education 
staff will meet weekly to discuss support for at-risk 
students. 

Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 3 Implement 08/21/2018 05/31/2019 $0 Intervention 
team 

Staff Meetings Staff will meet 16 times during the school year. 
The focus for this year will be around our newly 
developed ELA and Math Units. We will also 
spend some time discussing our NGSX training 
and data digs. 

Direct 
Instruction, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Implement 08/13/2018 05/31/2019 $0 Building 
Administrat 
or and 
Building 
Network 
team. 

Monthly Intervention 
Team Meetings 

Interventionists, social worker, psychologist, 
special education staff, speech, general education 
staff will meet weekly to plan differentiated 
instruction for at-risk students. 

Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 2 Implement 08/21/2018 05/31/2019 $0 Intervention 
Team 

Monthly Intervention 
Team Meetings 

Intervention team will meet monthly to monitor 
student progress and plan for individualized 
instruction. 

Academic 
Support 
Program 

Tier 1 08/21/2018 05/31/2019 $0 Intervention 
Team 

Title II Part A 

Activity Name Activity Description Activity 
Type 

Tier Phase Begin Date End Date Resource 
Assigned 

Staff 
Responsibl 
e 
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Book Study Staff will study mathematical Mindsets: 
Unleashing Students' Potential through Creative 
Math, Inspiring Messages and Innovative 
Teaching 

Professiona 
l Learning, 
Teacher 
Collaborati 
on 

Tier 1 08/21/2018 05/31/2019 $260 Building 
Principal, 
Jennifer 
Emmons, 
Christine 
Hagaman, 
Stacy 
Hyska, and 
Kelly 
Murphy 

Data Digs Staff will have data digs to analyze and 
differentiate instruction. 

Behavioral 
Support 
Program, 
Professiona 
l Learning, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 1 Implement 08/13/2018 05/31/2019 $0 Building 
Principal 
and Social 
Studies 
Team 

Book Study Staff will have a book study around Learning By 
Doing. 

Behavioral 
Support 
Program, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 1 Implement 08/13/2018 05/31/2019 $1000 Building 
principal 
and all staff 

AVMR Fractions PD Build a Capacity around best practices in fractions 
instruction 

Professiona 
l Learning 

Tier 2 08/22/2017 06/01/2018 $1200 math 
intervention 
ist 
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Book Study Staff will read and study learning by doing to 
continue to learn and operate as a highly effective 
professional learning community. 

Behavioral 
Support 
Program, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 1 08/21/2018 05/31/2019 $1000 Building 
Principal 
and All 
Staff 

NSGX PD Build Capacity in our effective science instruction 
and build capacity around Next Generation 
Science Standards 

Professiona 
l Learning, 
Curriculum 
Developme 
nt, Teacher 
Collaborati 
on 

Tier 1 Implement 08/13/2018 06/28/2019 $1500 Building 
administrat 
or and 
science 
committee. 

Instructional Rounds Determine priorities and next steps in professional 
development 

Walkthroug 
h, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, Teacher 
Collaborati 
on 

Tier 1 Implement 08/13/2018 05/31/2019 $12000 District 
administrati 
on and 
building 
principal 

Unpacking Standards Build deeper understanding of content standards Curriculum 
Developme 
nt 

Tier 1 08/13/2018 05/31/2019 $0 Building 
Principal 
and grade 
level 
collaborativ 
e teams 

Data Digs Analyze data and differentiate instruction Professiona 
l Learning, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 1 Implement 08/21/2018 05/31/2019 $0 Building 
Principal 
and Math 
Team 
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Book Study Teachers will read and study Principals to Actions: 
Ensuring Mathematical Success for All. 

Professiona 
l Learning, 
Teacher 
Collaborati 
on 

Tier 1 08/21/2018 05/31/2019 $540 Building 
Principal 
and 
Jennifer 
Emmons, 
Christine 
Hagaman, 
Stacy 
Hyska, and 
Kelly 
Murphy 

Unit By Design Create Units to continue to strengthen our 
guaranteed viable curriculum 

Curriculum 
Developme 
nt, 
Community 
Engageme 
nt, Teacher 
Collaborati 
on 

Tier 1 Implement 08/13/2018 05/31/2019 $0 Building 
Principal 
and Grade 
Level 
Collaborativ 
e Teams 

Unpacking Standards Teachers will unpack standards and build a 
deeper understanding of content standards 

Professiona 
l Learning, 
Curriculum 
Developme 
nt, Teacher 
Collaborati 
on 

Tier 1 08/13/2018 05/31/2019 $0 Building 
Principal 
and Grade 
Level 
Collaborativ 
e Teams 

Unit By Desigen Create Units to continue to strengthen our 
guaranteed viable curriculum 

Curriculum 
Developme 
nt, Teacher 
Collaborati 
on 

Tier 1 Implement 08/13/2018 05/31/2019 $0 Building 
Principal 
and Grade 
Level 
Collaborativ 
e Teams 

Instructional Rounds Instructional rounds will take place to determine 
priorities and next steps in professional 
development 

Professiona 
l Learning, 
Curriculum 
Developme 
nt, Teacher 
Collaborati 
on 

Tier 1 Implement 08/13/2018 05/31/2019 $1200 District 
administrati 
on and 
building 
principal 
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Instructional Rounds Determine priorities and next steps in professional 
development 

Walkthroug 
h, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 1 Implement 08/13/2018 05/31/2019 $0 District 
administrati 
on and 
building 
administrati 
on 

Trauma-Informed 
Schools and 
Classrooms PD 

Our social worker and a teacher will attend 
trauma-informed schools and classroom PD 
through CISD. They will help facilitate learning of 
all core staff by sharing their learning. This will be 
supported by the building principal. 

Professiona 
l Learning 

Tier 1 Getting 
Ready 

08/21/2018 05/31/2019 $350 Building 
Principal, 
Social 
Worker, 
and 
teacher. 

Book Study Staff will read learning by doing and continue to 
learn and operate as a highly effective 
professional learning community 

Behavioral 
Support 
Program, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 1 Implement 08/13/2018 05/31/2019 $1000 Building 
Principal 
and All 
Staff 

Instructional Rounds Determine priorities and next steps in professional 
development 

Direct 
Instruction, 
Walkthroug 
h, 
Professiona 
l Learning, 
Teacher 
Collaborati 
on 

Tier 1 08/13/2018 05/31/2019 $1200 District 
administrati 
on and 
building 
principal 

Professional Learning Receive Professional Learning around units being 
implemented by District Instructional Coach and/or 
CISD Instructional Coaches 

Professiona 
l Learning, 
Teacher 
Collaborati 
on 

Tier 1 08/21/2018 05/31/2019 $3600 Building 
Principal, 
Instructiona 
l Coach, 
and Math 
PLC 
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Book Study Staff will read and study Learning by Doing and 
continue to learn and operate as a highly effective 
professional learning community. 

Behavioral 
Support 
Program, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 1 Implement 08/13/2018 05/31/2019 $1000 Building 
principal 
and all staff 

Unit By Design Create Units to continue to strengthen our 
guaranteed viable curriculum 

Curriculum 
Developme 
nt, Teacher 
Collaborati 
on 

Tier 1 08/13/2018 05/31/2019 $0 Building 
Principal 
and Grade 
Level 
Collaborativ 
e Teams 

Data Digs Analyze data and plan for differentiated instruction 
at least 3 times per year. 

Professiona 
l Learning, 
Teacher 
Collaborati 
on 

Tier 1 08/13/2018 05/31/2019 $1200 Building 
Principal 
and ELA 
PLC. 

Professional Learning Receive Professional Learning around units being 
implemented by District Instructional Coach and/or 
CISD Instructional Coaches 

Professiona 
l Learning, 
Teacher 
Collaborati 
on 

Tier 1 Implement 08/21/2018 05/31/2019 $1200 Building 
Principal, 
Instructiona 
l Coaches 
and ELA 
PLC 

Unit By Design Staff will create units to continue to strengthen our 
guaranteed and viable curriculum 

Professiona 
l Learning, 
Curriculum 
Developme 
nt, Teacher 
Collaborati 
on 

Tier 1 Implement 08/13/2018 05/31/2019 $0 Building 
Principal 
and grade 
level 
collaborativ 
e teams 

Unpacking Standards Build deeper understanding of of content 
standards 

Curriculum 
Developme 
nt 

Tier 1 Implement 08/13/2018 05/31/2019 $0 Building 
Principal 
and Grade 
Level 
Collaborativ 
e Teams 
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Book Study Teachers will read and study Learning By Doing Behavioral 
Support 
Program, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 1 Implement 08/13/2018 05/31/2019 $600 Building 
principal 
and all staff 

Coaching Rounds Teachers will partner up to plan and teach a 
lesson. Teachers will develop and strengthen 
collaboration and receive feedback to impact 
instruction quickly 

Professiona 
l Learning, 
Teacher 
Collaborati 
on 

Tier 1 Implement 08/22/2017 06/01/2018 $1200 Building 
principal 
and reading 
and writing 
committee. 

High Quality Math 
Instruction: Exploring 
and Implementing 
NCTM's Principals into 
Action 

Math PLC will attend training to engage in "Doing 
Mathematic," reflecting on their experiences and 
determining best classroom practices to engage 
students in "Doing Mathematics" They will take 
this learning to help facilitate building book study 
during staff meetings and facilitate PD with 
instructional coach throughout the year. 

Walkthroug 
h, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, Teacher 
Collaborati 
on 

Tier 1 08/13/2018 05/31/2019 $3000 Stacy 
Hyska, 
Jennifer 
Emmons, 
Kelly 
Murphy, 
Christine 
Hagaman 

Title I Part A 

Activity Name Activity Description Activity Tier Phase Begin Date End Date Resource Staff 
Type Assigned Responsibl 

e 
Annual Title 1 Meeting Lakeland Staff will host annual title I meeting Parent 

Involvemen 
Tier 1 09/01/2018 09/28/2018 $0 All 

Lakeland 
t, 
Professiona 
l Learning, 

Staff 

Curriculum 
Developme 
nt, 
Community 
Engageme 
nt, Other, 
Policy and 
Process 

Math Interventionist Math Interventionists will provide differentiated Academic Tier 3 Implement 08/13/2018 05/31/2019 $160000 Building 
instruction for at risk students. Support principal 

Program 
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Annual Title 1 Meeting Lakeland will host Annual Title I Meeting prior to 
September 38, 2018. 

Parent 
Involvemen 
t 

Tier 1 Implement 09/01/2018 09/28/2018 $100 Building 
Principal 
Title I Staff 
Core Staff 

Spring Family Fun Day 
or Night 

Provide Families a fun opportunity to learn support 
their child 

Parent 
Involvemen 
t, 
Community 
Engageme 
nt 

Tier 1 Implement 04/08/2019 05/31/2019 $0 Building 
Principal 
and all staff 

Annual Title 1 Meeting Lakeland Staff will Host Annual Title I Meeting Parent 
Involvemen 
t, 
Professiona 
l Learning, 
Community 
Engageme 
nt, Other, 
Policy and 
Process 

Tier 1 Implement 09/01/2018 09/28/2018 $0 All 
Lakeland 
Staff 

Fall Family Fun Day or 
Night 

Provide Families a fun opportunity to learn how to 
support their child 

Parent 
Involvemen 
t, 
Community 
Engageme 
nt, Teacher 
Collaborati 
on, Other 

Tier 1 Implement 08/21/2018 11/30/2018 $0 Building 
Principal 
and all staff 

Focus Time Staff will provide thirty minutes of math instruction 
at the level the students need. 

Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 2 Implement 08/21/2018 05/31/2019 $0 All Staff 

Annual Title 1 Meeting Lakeland staff will host annual title I meeting. Parent 
Involvemen 
t, 
Professiona 
l Learning, 
Curriculum 
Developme 
nt, 
Community 
Engageme 
nt, Teacher 
Collaborati 
on, Other, 
Policy and 
Process 

Tier 1 09/01/2018 09/28/2018 $0 All 
Lakeland 
Staff 
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Unpacking Standards Build a deeper understanding of content standards Curriculum 
Developme 
nt, 
Academic 
Support 
Program, 
Teacher 
Collaborati 
on 

Tier 1 Implement 08/13/2018 05/31/2019 $0 Building 
Principal 
and Grade 
Level 
Collaborativ 
e Team 

Reading Interventionist Reading Interventionist will provide reading 
support for at risk students 

Academic 
Support 
Program 

Tier 2 Implement 08/13/2018 05/31/2019 $160000 Building 
principal 

Spring Family Fun Day 
or Night 

Provide Families a fun opportunity to learn support 
their child 

Parent 
Involvemen 
t, Academic 
Support 
Program, 
Community 
Engageme 
nt, Policy 
and 
Process 

Tier 1 Implement 04/08/2019 05/31/2019 $0 Building 
Principal 
and all staff 

Fall Family Fun Day or 
Night 

Provide Families a fun opportunity to learn how to 
support their child 

Parent 
Involvemen 
t, 
Community 
Engageme 
nt, Policy 
and 
Process 

Tier 1 Implement 08/21/2018 11/30/2018 $0 Building 
Principal 
and All 
Staff 
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